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Letter to
Stakeholders

Continuing sustainability at TFK.Group isuwe

At TFK.Group we consider sustainability as the very
foundation of our activities. This principle has guided

us since the humble beginnings of our activities as

the small, but ambitious family company to the

global industry leader that we are now today, with

our business spanning across all continents. This

would not be possible without strong values guiding

our decisions, with first and foremost the most basic,
yet the most powerful of them all - simply taking
care. Itis caring and being mindful about our people,
our clients, the quality of our services and products,
our environment and communities we operate

in, that took us that far. We believe that such an

approach will take us even further across the years

and decades to come.

And what is sustainability, if not being mindful
about our actions? Such a prospect of thriving well
into the future means we must constantly step-up
our efforts. 2019 was the seminal landmark for

us, as we published our second Corporate Social
Responsibility Report for 2018 - but it was the
first one for the entire TFK.Group, integrating our
sustainability endeavors along the way. We did not
stop there, as we focus on continual progress - and
this allows us to present our further achievements.

To provide our readers with examples of tangible
results - for example, we are advancing our efforts
across the whole TFK.Group to encourage more
and more young people to take up a career in
science, technology, engineering and mathematics
(STEM), bringing a lot of satisfaction and pride
for our teams. We are also rolling out our THINK
QUALITY and THINK SAFETY campaigns across
all our facilities, to provide better care about our
people and ensure we deliver deliver the products
and services of the highest standards, utilising
cutting-edge technologies, observing environmental
standards and collaborating with the clients along

the way. This focus results in groundbreaking new
projects, that sets the global direction for the 21
century, providing renewable energy for hundreds
of thousands of households across Europe, whilst
allowing a sustainable transition for our economies
towards our low-carbon future. By being at the
fore-front of these gamechanging ventures, we
can contribute significantly to building a modern,
environmentally friendly and competitive economy.
Such an ambition requires from us constant
technological advances, that we proudly present in
the Report as well.

We are continuing our activities in contributing
to a common better future and we invite all our
stakeholders to learn about our efforts and most
of all be inspired and encouraged by all that we do.

Monika Cupiat-Zgryzek,
Chief Executive Officer, TELE-FONIKA Kable S.A.
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Key highlights:

TFK.Group — who we are and what
we do

Our history and strategy

Corporate governance at TFK.Group
Risk management across our operations
Our approach towards ethics

Key data & facts |eri1022, 6ri1027
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2.1. General overview

TFK.Group emerged in 2017 as a result of the

joining of forces between TELE-FONIKA Kable S.A.

(TFKable), one of the top European manufacturers of
cables and wires, and JDR Cable Systems (Holdings)
Ltd. (JDR) — global leader in subsea production
umbilicals, subsea power cables and Intervention
Workover Control Systems for the offshore oil and
gas industry, that operate in harsh, dynamic, subsea
environments and a pioneer in the development of
cutting-edge inter-array power cables for offshore

Image 1. Key facts about TFK.Group

wind, wave and tidal energy projects. On August
29 2017 JDR was acquired by TFKable’s owner and
both companies formed TFK.Group, which instantly
became one of the leaders in the global market for
cables and cable systems with production plants

across Europe, and distribution networks worldwide.

Our network of experienced and certified project
managers, engineers, technicians, available anytime
when needed, support customers though full life
cycle of their projects.

We deliver custom-made services and products
to the strategic industry sectors globally, being
the key supplier to, among others, renewable
energy sector. A broad range of our products are
used In the construction of onshore and offshore
wind farms, including cables and wires of low
(EPR), medium and high voltages (XLPE), as well
as control/optical cables for telecommunications,
data transmission and provision of security.

Tiae

Leading global manufacturer
of wires and cables

Wide portfolio of wires and cables

Core products include

Low voltage cables and
wires

Medium and high voltage
cables

i Telecom cables

Fiber optic cables

Q HQ: Poland | tfkable.com

CONNECTING GLOBALLY

Commitment to quality,
safety, and innovation

Global network of clients

Deep market expertise
based on over 25 years of

experience

Intervention workover
control systems

HQ: UK | jdrcables.com $

®
.;D.

World-class provider of subsea
technologies and services

Focus on oil & gas and
renewables sectors

Over 500 skilled employees

Core products include
Subsea production

Steel tube umbilicals

Subsea power cables

q
\
)

umbilicals

Our global leadership started in 2008, with
close cooperation between TFKable and JDR,
manufacturing complementary products and
expanding their markets in close cooperation.
Our first common undertaking was delivery
of medium voltage cores for the then largest
offshore wind farm, Greater Gabbard, located on
the Suffolk coast in the UK. Since then, we have
successfully delivered together 73 projects all over
the world, with more and more coming each year.
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Image 2. Key projects started in 2019
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Seamade
The single largest wind farm
in Belgium.

Kriegers Flak

The wind farm will supply over
600,000 Danish homes with
renewable energy.

Moray East
The wind farm that is first of two
being developed in Scotland.

Hornsea Two

The world’s largest offshore wind
farm, will supply clean electricity
to over 1,300,000 UK homes.

Windfloat Atlantic

The world’s first application of
innovative 66kV technology
to dynamic cabling for floating
offshore wind.

Formosa 1
The first offshore windfarm
in Taiwan.

Orga nisational structure | GRI 102-1, GRI 102-3, GRI 102-4, GRI 102-5, GRI 102-7, GRI 102-45

TFKable is a joint-stock company, with the
headquarters in Myslenice, Poland. JDR is a private
limited company, with the headquarters in
Edinburgh, UK. The sole shareholder and owner of
TFKable and JDR is Bogustaw Cupiat.

TFKable and JDR, together with their production
plants and branch offices, create TFK.Group.
Therefore, this report contains data for both TFKable
and JDR. When cited information is relevant to
both companies they are referred to as TFK.Group,
despite it not being a separate legal entity. Key
persons involved in the management process
of TFKable also perform significant management
functions in all entities belonging to TFK.Group.
Therefore, TFKable is understood as the ‘dominant’
company in the TFK.Group for both formal structure
and management model.

TFKable and JDR publish their financial results that
include all their production plants and facilities.

Table 1. Organisational structure of TFK.Group*

The Owner — 100% shares in TFKable & 100% shares in JDR

Copper Cable Company Ltd.
Leicestershire,

United Kingdom

cable and wire distribution

TF Cable Americas
Bolingbrook, USA
cable and wire distribution

Tele-Fonika Kable Central
Europe GmbH

Hilden, Germany

cable and wire distribution

UAB TELE-FONIKA Baltic
Kaunas, Lithuana

TFK.Group

TELE-FONIKA Kable S.A.
Myslenice, Poland
headquarters

Holding JDR Limited
Edinburgh, United Kingdom
headquarters

TELE-FONIKA Kable S.A.

Krakéw-Biezanéw Plant
Cracow, Poland

cable and wire distribution
cable and wire production
. TELE-FONIKA Kable S.A.
TOW TF Kable Ukraine Plant . -
. X Krakow-Wieliczka Plant
Chernihv, Ukraine ]
ble and wi ducti Cracow, Poland
cable ana wire production cable and wire production
TF Kable FKZ Plant TE:;IIE-FONIKA Kablle. S.A. "
Zajecar, Serbia ) Cable Waste Recycling Facillity
cable and wire distribution Bukowno, Poland

recycling facility

" overview structure for the
purpose of the CSR report

d ' JDR Cable Systems

N BVdE"SZCZ P alm g Hartepool, United Kingdom
Bydgoszcz, RO and subsea cable production
cable and wire distribution
TELE-FONIKA Kable S.A. JDR Cable Systems

L) Myélen?ce Plant Littleport, United Kingdom
Myslenice, Poland subsea cable production
cable and wire production
TELE-FONIKA Kable S.A. JDR Cable Systems

Newcastle, United Kingdom
service and commercial unit

JDR Cable Systems INC
Houston, Texas, USA
service and commercial unit

JDR Comércio de Sistemas
de Cabos, Umilicais e
Servigos Ltda.

Rio de Janeiro, Brazil

service and commercial unit

Production plants

Branch offices

TELE-FONIKA Kable S.A.
Office in Dubai
cable and wire distribution

JDR Cable Systems
Singapore Branch
Singapore

cable and wire distribution

Subsidiaries in the Group

TELE-FONIKA Kable S.A. Corporate Social Responsibility Report for 2019 | TFK.Group




Image 3. Scale of the organization | Gri102-7

operating in

8

countries

with more than
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25,000
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Image 4. Sales by region and key markets in 2019%* | GrI102-6

Ny
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20 000 North
4 America
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countries
in
regions of the world!
[ ]
3%
America
]
2%
South
America
. TFKable

. JDR

1%
4%
Middle
East

1%
4%
Africa

*Management estimations

1%
Asia
16%
Asia
Pacific
]
2%
Australia
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Economic value | GRI102-7, GRI 201-1

Financial results of the companies within
TFK.Group are reported quarterly as required
by the information obligation of the Loan
Agreement dated April 10" 2020, concluded with
the Consortium of Banks, of which the agent of
the agreement is Santander Bank S.A. The annual
and semi-annual financial results are audited or
reviewed (respectively) by a financial auditor.

The scope of financial data presented in this report is
different than in the report for 2018 what is a result
of internal decision to standardize presentation of
financial data.

The EUR exchange rate used in the table below is
adopted in accordance with the provisions of the
Accounting Act (Journal of Laws of 1994 No. 121,
item 591).

Table 2. Key TFK.Group’s financial data for 2018 and 2019

Value [1,000 EUR]

Value [1,000 EUR]

in 2018 in 2019
Total Assets 805,489 783,077
Equity 186,886 188,657
Total turnover 973,201 925,728
EBITDA 66,332 65,846
Current income tax 6,390 8,051
Net profit 3,557 9,531
CAPEX 14,545 18,317

)
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2.2. History and strategy

Our experience dates back to the early 20" century.
TFKable started as a family business with one plant
that produced and distributed cables domestically.
Our Krakéw-Wielicka Plant for 60 years served as
the biggest power cable and wire manufacturing

Image 5. History of TFKable and JDR

1923

Launch of Bydgoska
Fabryka Kabli,
Poland

1992

Establishment of Zaktady
Kablowe TELE-FONIKA s.c.
Launch of the first plant in

facility in Poland. Driven by its strategic growth,
on August 29" 2017, TFKable acquired JDR. The
increase in assets went hand in hand with valuing the
experience and skills of workers from the acquired
plants. Today, TFK.Group builds on TFKable legacy

2001

Creation of the modern
Krakow-Biezandw Production Plant,
Poland

for many years and JDR’s position on the market.
It has transformed into a global leader in the cable
and wire industry, contributing to the development
of economies across continents. Our history and successful expansion show
that our corporate governance principles and
business decisions have been accurate and

effective for over 100 years.

Barttomiej Zgryzek,
Vice President, Treasury, M&A,
Investor Relations, TELE-FONIKA Kable S.A.

2007

Purchase of the Plant in Chernihiv, Ukraine
Purchase of the Plant in Zajecar, Serbia

Launch of the Cable Waste Recycling

Myslenice, Poland Purchase of Elektrim Kable. Acquisition Facility in Bukowno, Poland
of the Bydgoszcz Plant
Creation of TELE-FONIKA Kable S.A.
1928 2017
Establishment of 1999
f Krakowska Fabryka Kabli, Purchase of Krakowska %
Poland Fabryka Kabli, Poland
7 %
. . N\ TFKable, together with Six new
JDR, create TFK.Group groundbreaking
1994 2000 2006 2009 2016 4
Launch of THINK SAFETY projects onboard
JDR Cable System NatWest Equity Opening of Sattahip plant ~ Opening of Hatlepool HLM expansion programme
Bl Group purchase renamed Bridgepiont for thermoplastic SPU plant for REC, SPU in Hatlepool
of De Regt Special Cable Capital Entry into Renewables 2018 2020
(Beatrice Demonstraton) ._ Launch of Creation of modern R&D
1998 2001 2007 2011 THINK QUALITY Centre in Bydgoszcz Plant,
programme Poland & 100" anniversary
JDR Cable acquisition Relocation to Acquisition by Vision VLM expansion of the plant
by Natwest Wisbech Road, Capital in Hatlepool
= Littleport Marine Cables Division
LS (De Regt) sale "
.” I{. Group
.
& ® & & * o— Q--———=@-====)
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Our strategy

Our business model creates value for customers
through the use of four key company resources —

our strategic development pillars.

Image 6. Strategic development pillars of TFKable

Pillar 1 — Commodity

Development in this area involves managing business relations
with numerous suppliers of TFK.Group to guarantee optimal raw
material prices. At the same time, this should limit the risk of
disruption to the supply and manufacturing process. This strategy
allows for expanding the sales volume of products. Its purpose is
to reinforce the position of TFKable as a leader in key markets, to
increase the process efficiency and reduce cost and to maintain
competitive advantage.

Pillar 2 — Special-purpose
cables

Our goals in this area are focused around selective production
development and sales of cables and wires to customers operating
in market segments aligned with TFKable.

Pillar 3 — Comprehensive
solutions

Growth in this area means continuing to manufacture and sell
high and extra-high voltage cables together with accessories, as
well as further cooperation with customers to whom we deliver
undersea cables.

Pillar 4 — Acquisitions

Development in this area entails acquiring entities in attractive
market segments, while considering geographic diversification.

TELE-FONIKA Kable S.A. Corporate Social Responsibility Report for 2019 | TFK.Group 10



2.3. Corporate governance

We understand corporate governance as the
daily operation, management and supervision
of an organisation which is based on the highest
corporate standards and applicable law. This results
in sustainable, transparent and trusted relationships
with employees, suppliers, partners and investors
which form a stable environment for success thriving
in global markets.

Our mission

Our mission is to deliver high quality solutions which
transmit current safely and are applied in industries
that specialize in complex, challenging projects in
water, underground, under the seabed or at very
high temperatures. We want to contribute to the
success of the most demanding projects in terms
of infrastructure and technology.

Governance structure | GRI 102-18, GRI 102-19, GRI 102-22

TFKable

TFKable is a joint-stock company. According to
the Code of Commercial Companies (Journal of
Laws 2000 Nr 94 item 1037) this means decisions
regarding company matters are made by the General
Meeting of Shareholders and the Management
Board. The responsibilities of these bodies are
compliant with the aforementioned Code and
Statute of TFKable.

The sole shareholder and owner of TFKable and
JDR is Bogustaw Cupiat.

The General Meeting of Shareholders is Bogustaw
Cupiat as the sole shareholder and owner of
the company.

Image 7. Four elements of TFK.Group mission

Design, manufacturing and supply of modern
technologies-based innovative solutions to
ensure its versatile adaptability.

Constant improvement of our competences
and actionable expertise, proven with
required certificates and resulting in a strong
team of world-class experts.

Sustainable development - health, safety and
wellbeing of our employees as well as the
environment in which we operate.

Investments raising production capacity,
including use of modern technologies and the
effective use of market opportunities, enabling
us to deliver a wide range of products on time,
in a convenient place and at competitive prices,
with stable growth ensured.

The Supervisory Board has permanent supervision
over the activity of TFKable in all areas of its
operation. The Audit Commission is a permanent
commission appointed at the Supervisory Board.
Issues pertaining to the functioning of the
Supervisory Board, not regulated in the Code
of Commercial Companies, are specified by the
Supervisory Board Code adopted at TFKable. The
Supervisory Board currently consists of five men.

Results? Let’s see!

Serving as sustainability leaders in the industry, we have implemented
environmentally friendly technology —our

cable waste recycling facility in Bukowno, Poland

has the capacity to process up to

10,000 tonnes of cable waste

per year, which means we recover fractions with

apurity of over 99.5%.

TELE-FONIKA Kable S.A. Corporate Social Responsibility Report for 2019 | TFK.Group 11



Members of the TFKable Management Board are
responsible for specific operational areas of TFK.
Group. Key persons involved in the management
process of TFKable also perform significant
management functions in all entities belonging
to TFK.Group. The Management Board currently
consists of five people - one woman and four men.

These are:

e  Chief Executive Officer,

o Board Member, Vice President, Chief
Operating Officer,

o Board Member, Vice President, Chief
Financial Officer,

e  Board Member, Vice President, Treasury,
M&A, Investor Relations,

e  Board Member, Vice President, Chief Sales
Officer.

Issues related to the Board’s operations, not
regulated by the Code of Commercial Companies,
including the management of organisation and
certain procedures, are specified by the internal
Management Board Code. TFKable comprises of
five people —one woman and four men.

JDR

JDR Cable Systems (Holdings) Limited and its
subsidiary JDR Cable Systems Limited are governed
by a Board of Directors. The Board of Directors of
JDR Cable Systems Ltd is comprised of a number of
the Executive Management teams of TFKable and
includes the JDR Chief Executive Officer (CEO), JDR

Chief Technology Officer (CTO), Chief Operating
Officer (COO) and Chief Sales Officer Renewable
Energy (CSO) since 2020.

Reporting to the CEO of DR is the JDR’s Executive
Management Team, which is assigned the relevant
roles and responsibilities to operate the business.

For some elements of internal and external social
responsibility, JDR Hartlepool and Littleport
facilities operate an Employee Forum. This body
has the purpose of discussing wider matters for
the business and its staff.

JDR also operates a Charity Committee which is
tasked with selecting the nominated charities for
the organisation on an annual basis, and organising
charity events and fund raising.

The CEO of JDR provides the leadership
commitment to the policies of the organisation,
including Health & Safety, Environment, Quality,
Ethics, Anti-Bribery and Corruption, as well as
Privacy Policy.

The CTO acts as the Compliance Officer, and leads
the organisation in the review of Anti-Bribery
and Corruption Procedures, Modern Slavery
Compliance, Gifts and Hospitality Register Review,
and confidential whistle-blowing hotline review.

The Data Protection Officer (DPO) is responsible
for ensuring JDR’s Data Protection policies are
compliant with the regulations. The DPO reports
to the TFKable and JDR Boards.

Table 3. Corporate Governance Structure

The Owner of TFK.Group

TELE-FONIKA Kable S.A.

The General Meeting of Shareholders

The Supervisory Board

Chief Executive Officer

e Board Member, Vice President,
Chief Operating Officer,

* Board Member, Vice President,
Chief Financial Officer,

* Board Member, Vice President,
Treasury, M&A, Investor Relations,

¢ Board Member, Vice President,
Chief Sales Officer.

Departments, including
HR and environment

JDR Cable Systems Ltd.

Board of Directors, including Chief
Executive Officer (CEO),

JDR Chief Technology Officer (CTO),
as well as Chief Operating Officer (COO)
and Chief Sales Officer Renewable
Energy (CSO) since 2020.

Executive Management Team
- reports to CEO

« Departments, including HR
and environment

¢ Employee Forum

e Charity Forum

TELE-FONIKA Kable S.A. Corporate Social Responsibility Report for 2019 | TFK.Group 12



Excelling at risk management | eri102-11 Gri 10215

Risk management lies at the core of TFK.Group’s
corporate governance. And at the foundation
of our risk management process lies the
precautionary principle —meaning that we do not
undertake any decisions or operations without
prior risk assessment. By risk we understand
not only the risk to the TFK.Group itself, but
also to communities we operate in as well as
the environment. Therefore, we make sure that
precaution is the overarching philosophy for each
of our decision-making processes.

As a company operating on a global scale, we are
influenced by such critical forces as competitive
marketplace, global fluctuations in demand
and commodity pricing, increasing customer

| HV SYSTEMS

expectations and complex supply chains and
operations. Our situation is also conditioned by
other risk factors, such as: customer insolvency,
changes in prices of copper and other raw materials,
currency risk, legal risk, liquidity risk, changes in
managerial staff or loss of assets.

Therefore, in order to ensure our primary goal —
manufacturing and efficient delivery of high quality
products on location and on time — we examine
and diagnose risks and opportunities in key areas
of our operations, especially in the distribution and
energy segments.

This approach allows us to make good business
decisionsi. e. ones which will enable us to continue

to deliver safe, technologically advanced cables
and wires, while minimising the environmental
impact of our manufacturing activities, developing
innovations and maintaining our position as one of
the leading cable manufacturers in the European
and global market.

Risk management process is the basic tool we use
to continuously examine risks and opportunities
across all of our operations and to take appropriate

action. This approach consists of several stages
during which we identify and assess risk, monitor
it, report it and check the effectiveness of our risk
reduction measures. The risk management process
is supported by internal policies which regulate
conduct in key areas of the company’s operations.
We follow industry management policies and
standards which are regulated through suitable
certificates and permits.

Image 8. Risk management process at TFK.Group

Monitoring risk
indicators

Risk
assessment

Determining
the manner of
conduct with risk

Implementing
risk-limiting
actions

Periodic risk
assessment

Risk
identification

@
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2.4. Ethics and values wimss

Values, principles and norms of behavior

After acquiring JDR, one of the biggest challenges
we face is the coherent merging of both companies’
internal cultures in a way that is enriching for both
and serves TFK.Group as a whole. Despite differently

Table 4. Values of TFK.Group

formulated values in the, so far, independent
entities, we share the common ground of aiming
to conduct business with the highest standard of
ethical behavior.

@ TFK.Group’s values

Reliability
Reliable and efficient products, professional
services and expert knowledge.

Health, safety and environment
Always our priority.

Integrity
Acting properly, earning trust & respect.

Customer focus
Working in partnership with our customers.

Responsibility
Respect for human dignity, rights and freedom.

Leadership
Leading by example, at all levels.

Passion
Inspiration, creativity and expanding our
knowledge & competences

Agility
Responsiveness to the needs of our customers.

Governance
Being proud of our products and services.

Ethics and integrity Honesty,
Fair play and respect.

Innovation
Working together within a safe, communicative
and transparent organisation.

People
Caring about our people and the communities in
which we operate.

Teamwork
Encouraging responsibility, development,
leadership and equality.

Quality & innovation
Better ways of doing things, every day.

Documents on ethics | eriz0s-2

Code of Professional and Ethical Conduct @TFKable:

main document framing our values,
principles and behaviour norms
for employees at all levels of the
company’s day-to-day operations,

mandatory induction training for
all employees,

Code of Ethics @JDR:

applies to everyone working
for and with JDR including full
time and part time employees,
temporary staff and those who
conduct business on our behalf,

We treat our customers, suppliers and other third
parties with integrity and professionalism at all
times. Both TFKable and JDR are also committed to
working only with third parties whose standards are
consistent with our own. This includes customers,

ensures a no tolerance policy on
corruption and unethical behaviour
of any sort and compliance with
the rules of non-discriminatory
selection and treatment of
contractors, as well as forbids
any forms of retaliation against
employees who reported suspected
or actual infringement/abuse.

regulates working relationships,
fav.y health and safety and human
rights rules on respecting the
environment and communities,
engaging in and supporting
political activities as well as
management of information and
company’s property.

contractors, suppliers, partners and consultants.
We also treat the data of our stakeholders with
utmost respect and have fully implemented the
General Data Protection Regulation.

TELE-FONIKA Kable S.A. Corporate Social Responsibility Report for 2019 | TFK.Group 14



Standards for work relations

Our employment policy is driven by respect for
every employee, protection of human rights and
creation of a work environment in which everyone
feels valued with equal opportunities for all. We
behave towards each other with integrity, honesty,
courtesy, consideration, respect and dignity. We
are committed to helping our employees achieve
their best.

Our fundamental rules on work relations include:

e equal opportunity and diversity of employees;

e personal dignity and the right to privacy;

e no tolerance for harassment, bullying, abuse,
discrimination, coercion, threat, insult,
exploitation, with sensitivity towards cultural
differences;

e statutory minimum wage;

e conformance with the general regulations on
the work time, in line with the laws;

e banon child labour;

e appropriate working conditions according to
occupational health and safety regulations.

5]
7

Reporting misconducts

TFKable has internal mechanisms for reporting both
misconducts — unethical and/or illegal activities — as
well as concerns. TFKable employees can, among
others:

e |eave messagesin a contact box available at each
plant, administered by the Human Resources
and Administration Department;

e send messages to kadry@tfkable.pl;

e report misconducts/concerns to trade unions;

e refertoregulationsincluded in the Internal Anti-
harassment Policy, whose purpose is to counter
violence and discrimination in the Group’s
daily conduct. An employee who considers
themselves the subject of harassment, may
report this fact orally, in writing or by e-mail
as a complaint to the Director of Human
Resources or directly to the Management Board.
Complaints may be filed by every employee who
believes that somebody has been harassed;

e possibility of filing formal complaints and
requests. Reported doubts are treated as
confidential matters. Only those involved in
a given case have access to information about
the process of verifying reports of unethical
or unlawful conduct. The Head of Human
Resources and Administration is responsible
for the proper functioning of the reporting
mechanisms.

No cases of corruption were registered in 2019.

At JDR, any serious concern should be voiced
with trust. All issues raised are treated with
utmost importance and confidence. To report
a concern non-JDR employees should contact
JDR's Executive Assistant to the CEO in JDR's
headquarters in Littleport. JDR employees have
access to a confidential reporting service — by
telephone and online.

Advice on ethical matters | cri102-17

TFKable has internal mechanisms in place that
enable employees to obtain information on ethical
and legal behaviour and corporate integrity issues.
In case of doubt, employees and other personnel
may submit remarks and requests for information
and interventions to independent trade unions
operating within the company.

The manner in which a company employee can
obtain assistance from trade unions is determined
in the Complaints Procedure. All requests for
information are treated with confidentiality.

Anti-bribery and anti-
corruption policies | eriz0s2

Both TFKable and JDR operate under strict “no
tolerance for bribery and corruption in all its forms”

policy, according to internal norms and standards,
as well as common laws in both Poland and UK.

The JDR Anti-bribery and Corruption Policy
sets out our anti-bribery and corruption rules
and expectations towards employees and third
parties representing or dealing with JDR, as well
as provides all neccessary information on, among
others, understanding and recognizing bribery and
corruption, available trainings etc.

TELE-FONIKA Kable S.A. Corporate Social Responsibility Report for 2019 | TFK.Group
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Human rights

Social and human rights screening of
suppliers | Gri414-1

Both TFKable and JDR operate under the rule
that wherever we work in the world, we will
ensure that we do not exploit anyone. We uphold
the rights of all those who work for or with us,
and of the communities in which we operate.
This means refusing to do business with any
individual, company or organisation that fails
to uphold the standards and principles of basic
human rights, as set out in the United Nations
Declaration of Human Rights, International
Labour Organisation’s standards and national
legal requirements.

The Conflict Minerals Policy

The Conflict Minerals Policy is one of key policies for
TFK.Group. We do not buy tin from regions affected
with armed conflicts. Some of the raw materials
used by the industry have their global production
concentrated in such areas e.g. in the Democratic
Republic of Congo and neighbouring countries,
where extraction is linked to illegal activities and
human rights violations. For this reason, we require
all our tin suppliers to declare their sources up to
refinery level. Based on this principle, we only work
with companies that can confirm legality of their
sources. This way we are able to strive towards more
transparent business ethics and social responsibility
throughout the entire supply chain.

Modern Slavery Statement

Both TFKable and JDR are committed to ensuring
that the human rights of people that work with
us and those working within our supply chains are
protected. We do not tolerate any forms of slavery
or human trafficking in our business and supply
chain. Both TFKable and JDR have adopted an
Anti-Modern Slavery and Human Trafficking Policy,
updating our terms and conditions of purchase
and annually carrying out a due diligence process
on our suppliers. The Policy is coherent with
our Integrated Management System based on
ISO standards.

Significant investment agreements
and contracts regarding human rights
| GRI412-1, GRI 414-1

At TFKable, one of the suppliers’ evaluation criteria
is the supplier’s self-assessment survey that includes
an “Ethics” part, which we send once a year to all
our suppliers from the List of Accepted Suppliers.
In addition, the topic of ethics is discussed during
internal audits at suppliers. This questionnaire is also
filled out by the potential supplier and sent back
to TFKable.

In 2019, JDR created a Supplier Declaration to align
its supply chain with its Code of Business Ethics.
The declaration itself covers areas such as Modern
Slavery and Child Labour through to the use of
Conflict Minerals within its products. Ongoing due
diligence is supported by a regular questionnaire
and follow-up as necessary.

In 2020, JDR plans to further align with its
customer base and deepen its commitment by the
introduction of a full Human Rights Due Diligence
process which will flow down into the tiers of its
supply chain. It will be built around the requirements
of Articles 18 & 19 in the “Guiding Principles on
Business and Human Rights” issued by the United
Nations. This integrated process will access its
entire supply chain against country, commodity and
industry risks. By utilising internationally recognised
Human Rights indexes, JDR will identify any areas of
concern within its supply chain and engage through
development and audit activity with the support
of its customers to improve overall performance in
this area.
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Sustainability

Key data & facts

N

@ We've adapted
~ CSR Policy
in 2019 are some of the criteria
at TELE-FONIKA Kable S.A. for our suppliers

ISO and REACH

We have been implementing sustainability
initiatives for years now, making it a basis
for our activities in many areas across our
businesses. In areas such as human capital
management, purchases, production, products
and sales, we have implemented responsible
business principles and, as this has resulted in
Akademia TFKable: an extended range of dedicated solutions to
ensure our business, and that of our partners, is
sustainable. For some time now we have been
implementing sustainability tools and internal
in 2019 regulations to track our progress. This is the
third sustainability report we have published,
each one was created in accordance with the

Key highlights:

Sustainability management: our
approach, impacts we are exposed to
and CSR policy

Our stakeholders: who they are and how
we do manage them, our supply chain

TFK.Group in the industry: our
membership in industry organisations,
conferences and fairs and TFK Academy
Local communities: our engagement in

TFK.Group is an active
member of

87 trainings for approx.

30 inQUS_try 2100 participants
associations

local communities

Silver
ECO-Vadis

rating

Since 2012 JDR raised

124,000 GBP

for local charities

Since 1927,

avoluntary

Fireﬁghter
e

Briga

operates in Bydgoszcz

Global Reporting Initiative Guidelines. In 2019 we
established our Corporate Social Responsibility
Policy and we were subject to an Eco-Vadis audit.

Magdalena Kardela
Director of Marketing,
TELE-FONIKA Kable S.A.
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3.1. Sustainability management s o

Sustainability management in TFK.Group

Focusing on sustainability is a fundamental aspect
of value creation for TFK.Group. Such an approach
makes us resilient to short term challenges or
risks. It enables stable growth, competitiveness
and building lasting relationships with our
stakeholders. Sustainability and a responsible set
of business rules allow us to focus on the impact

— the impact we have on our partners, clients, the
industry, employees and local communities, and
the impact they have on us. At the same time, we
are currently operating in a complex, dynamic and
unstable environment with plenty of factors and
risks that may influence our operations due to the
changes they bring to the market.

Image 9. Key factors, that influence our operations?! | Gri102-15

FINANCIAL

Technology obsolescence 1. climate change and

low-carbon strategy

Quality

2. Costand availability
of raw materials

Suppliers

External and internal fraud 3. Transparency and
investor expectations
Health and safety

4. Environmental regulations

1 Detailed explanation of each factor — see page 30, more information about risk management — see Chapter 2, page 13

MEGATRENDS

1. Macroeconomic factors

2. Geopolitical factors

3. Urbanisation
& Smart cities

4, Energy revolution

Today, sustainability management is part of our job.

Monitoring key impacts, reacting appropriately
through mitigating risks and maintaining
a responsive dialogue with our stakeholders is

a must to be able to create a competitive advantage.

Our goal is to deliver sustainable growth and use
sustainable development to achieve a permanent
market advantage. TFK.Group's strategy is a starting
point, an umbrella and a framework for all our

processes and actions. Human resources, quality
and environmental management are critical from
a sustainability viewpoint. These factors influence
our value chain (production, purchases, sales,
logistics, research and development, etc.) which
impact in our market presence, and product quality
and reputation.

As our business grows, we are continuously
implementing dedicated policies and procedures.

Image 10. Sustainability management in TFK.Group

TFK.Group
Strategy

HR, quality & environment
management

Market presence

& value chain management
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Table 5. Selected sustainability-related policies at TFKable and JDR

Conflict Minerals Policy

Code of ethics

Occupational Health and Safety Policy

Anti-Bribery and Corruption Policy

Quality Policy

Quality, Health & Safety
and Environmental Policy

Environmental Policy

Corporate Social Responsibility Policy

Anti-Modern Slavery and Human
Trafficking Policy

Anti-Modern Slavery and Human
Trafficking Policy

Corporate Social Responsibility Policy

Code of Professional and Ethical Conduct

Our goal is to maintain stable growth and to
secure a market advantage through sustainable
development. We are aware of the responsibility
we have towards our employees, customers and
suppliers as an important factor of the business
success of the TFK.Group.

In 2019 we implemented the Corporate Social

Responsibility Policy at TFK.Group. It covers key

areas we have an impact on that are constantly

improved upon:

e we invest in safety and comfort at work

e we have adopted the Code of Professional and
Ethical Conduct

e we support staff development through the
implementation of training programmes for
our employees

e we conduct business in an environmentally
responsible manner, through such measures as
sustainable management of raw materials and
energy carriers, introduction of new production

processes, environmentally friendly products
and innovative solutions, efficient waste
management through the implementation of
the principles of circular economy

e we implement the principles of Corporate
Social Responsibility in our supply chain. To
this end, we define operating standards for
our contractors and expect them to conduct
business with respect for human rights, labour
laws and environmental rules.

We communicate our CSR achievements by
publishing an annual Corporate Social Responsibility
Report developed in accordance with the standards
of the Global Reporting Initiative.

ECO VADIS

In 2019, we were subject to the third consecutive Eco-Vadis audit
and received a silver score. Eco-Vadis is a rating company focusing
on sustainable procurement and aiding multinational organizations
in reducing risks and driving innovation through sustainability. We
scored above average with the highest assessment in environmental
management. The results are a valuable indicator concerning the
development of sustainability management.

Ol=
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3.2. Our stakeholders

Stakeholders are entities, groups or institutions that
are interested in, impacted by or have an impact on
our business. Our proper relationship management
secures the Group's competitiveness and ensures
future growth. We listen to and are in constant
dialogue with the stakeholders which in turn allows
us to create value for our customers and the industry.

Stakeholder groups | cri 10240

We are an active member of the industry, serving
our clients and building strong relationships with
local communities. These elements are crucial
for our constant growth. Creating value for the
company and society is a golden rule for staying

Image 11. Map of Stakeholder | Gri102-42

competitive in today’s world. To maintain these
operations at a high level, we must be aware of
needs, expectations and the possible impact of our
stakeholders on our business?.

\NDIRECT

Research institutions
higher education
facilities, schools

E Opinion centres
and industry

Local

Local communities
@ Local
authorities

DIRECT

Public

administration/EU
Certification
units

Financial

% Financing
institutions
Shareholders

Employees

Unions

Competition

Carriers

Suppliers

Clients

@ ®

Business

We can divide our stakeholders into following
groups:

CORE — Our employees and unions they create.

DIRECT — Groups of stakeholders we have direct
contact with via business and financial relations or
due to the location of our facilities.

INDIRECT —Entities or institutions that we are not in
constant contact with but who may have an impact
on our business.

Properly managing stakeholder relations and
awareness of mutual impacts and significance
are key for building lasting relationships. By
identifying and prioritising them we enable proper
preparation and response when such is required.
This approach also allows us to build strategies for
further sustainable growth staying in line with the
Group’s principles.

2Full list of topics and concerns raised by each group of
stakeholders — see page 31
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As we take into account the impact and significance
of our stakeholders, we manage particular groups
differently:

ENGAGE — Groups of stakeholders of the highest
importance for our business. We strive for close
relationships and engaging the stakeholders in
our activities.

KEEP INFORMED & SATISFIED — These stakeholders
have either high significance or high potential
impact on our operations. We need to keep them
fully informed and contented.

MONITOR — Stakeholders in this area need to be
monitored for attitude and expectations.

Image 12. Impact and significance of our stakeholders | Gri102-42

__ED Shareholders @
T
KEEP INFORMED ENGAGE Clients ®
& SATI S FI E D Financing institutions @
Carriers @ Unions @
Sriits Competition @
@ Certification units Employees @
Opinion centres
and industry Local authorities

£ o by

>

é @ Local communities

>

Public administration/EU @
@ Research institutions higher
- education facilities, schools
Q
<
= z MONITOR
23
Low Medium High
SIGNIFICANCE

Stakeholder dialogue | GRI 102-42, GRI 102-43

A constant dialogue with our stakeholders is
a crucial factor in maintaining our competitive
advantage. In 2017, we held a social dialogue to
discuss our stakeholders' needs and expectations.
We still follow its rules such as inclusivity, materiality
(focus on what matters) and responsiveness.

We actively initiate and maintain a dialogue
with our social and market environment. The
form and frequency of this dialogue depends
on the needs and priorities of a given group.
We regularly meet our partners to identify their
needs and those of local communities, and
develop a programme suitable and satisfying for
the partners and TFK.Group. With effective and
gratifying communication in mind, we build strong,
trust-based stakeholder relations.

We make every effort to ensure that our

DO®

[o]
]

) @)

reliable

honest

adequate

ethical

legal

non-discriminatory

TELE-FONIKA Kable S.A. Corporate Social Responsibility Report for 2019 | Sustainability 21



Table 6. Communication tools and methods | Gri102-43

Direct communication —

Suppliers @ Employees
. A Direct communication — ‘ e meetings, phone calls
meetings, phone calls Online communication / Intranet
Marketing communication Employee assessment
) Safety Day ) Consultations
Carriers Unions . .
Providing information
Meetings Reporting
. Fairs and conferences Direct communication —
Competition . o Shareholders .
Online communication meetings, phone calls
Monitoring Marketing communication
@ Local Meetings % Financing Meetings
authorities Reporting institutions Reporting
Product information
Sales representative visits 5 Public Reporting
S Product training IIIII ) administration Consultations
lents Satisfaction survey and interviews /EU Working groups
Marketing communication
) Meetings
Meetings @ Local Charit € q ¢ activiti
e e . . arity and sport activities
Certification units Audits communities Y . P
. Factory visits
Reporting

o
-

-FI9HE S Bar

—

x
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Supply chain | eri102:9, Gri 102-10

TFK.Group implements a strategic approach to
supply chain management based on key objectives
that secure safety, quality and timely delivery. The
strategic management of the supply chain is based
on the following principles:

safety and quality,

identification of critical suppliers,
];99% commodities and materials,

maintaining security and longevity
of supply

supplier risk assessment,

supplier management and

performance evaluation,

Our suppliers

Due to differences in business models and
production focus TFKable and JDR need different
resources.

Metals constitute more than 70% of the value
of all raw material purchases at TFKable as their
unique properties often determine the safety and
reliability of cables and wires. The company strives
to procure the best possible raw materials such as
copper, aluminum rods, and rubber.

JDR, on the other hand, focuses on key commaodities
and materials such as completed power cores,
sheathed fibre optics, electrical cables and a large
range of Power Cable and Umbilical bespoke

terminations, fittings, connectors, and accessories.
JDR also manages a supply of raw materials including
aramid, galvanised steel wire, thermoplastic based
materials, copper materials for cable production and
various rope and roving materials.

Both, TFKable and JDR source their supplies mainly
locally and from the EU market.

50% of raw materials used for manufacturing our
cables comes from proven domestic suppliers.
This way, we have a positive impact on the Polish
economy.

Image 13. Geographical breakdown of raw material purchases

TFKable JDR
non-EU Poland non-EU United Kingdom
0.4% | | 56.2% 12% | ’ 54%
EU EU I
-1
43.4% 34%
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3.3. TFK.Group in the industry cmms sms

We operate in a constantly developing industry
with highly innovative potential. This requires being
active and up to date with current trends, ideas and
solutions. To accomplish this task, we are a member
of 30 associations and industry organizations and
participate in leading events (conferences and fairs),
and we educate the industry and future generations.

Crucial industry organisations we participate in*:

e EUROPACABLE

e International Cablemakers Federation

e WindEurope

e American Wind Energy Association

e PIGE, i.e. Polish Economic Chamber of
Electrotechnics

e Umbilical Manufacturers Federation

e British Cable Makers Association

e EEEGR (the East of England Energy Group)

e NOF Energy

e PSEW: Polskie Stowarzyszenie Energii
Wiatrowej (The Polish Wind Energy
Association)

3 Description of each organization and our role in it — see
page 32

Education

Europacable CPR Campaign

v
P

Fire Safety is our Responsibility

Yours Too

All cables used in any type of building are subject to the Construction Products

Regulation (CPR). Learn about your responsibilities on fire safety and how to comply

TFKable, together with members associated
in Europacable, is leading an educational
and information campaign "Fire safety is
our responsibility. Yours Too!" since May
2019. The reason behind this initiative are
the Construction Products Regulation (CPR)
regulations1, while the aim is to inform about
the new regulations regarding cables intended
for permanent installation in buildings, and

promotion of fire safety technology solutions.

The campaign also provides quick access to
useful information that is intended to help
installers, manufacturers and wholesalers meet

the new requirements. The key source is www.

cpr.europacable.eu/en. Apart from educational

information a free training program “My CPR
trainer”, checklists on CPR compliance, and
questions and answers grouped in the FAQ
section are available.

As a part of the campaign, three years after the
introduction of CPR, Europacable sponsored
a pan-European survey to understand the
progress, achievements, market perception and
challenges for the near future in fire safety and
compliance. The results will help set strategies
for the next few years. The survey was conducted
online between December 2019 and January
2020, achieving 2983 full responses. The results
are as follows.

@_o-
(uropacable

Try life without us

Of European electrical professionals:

90%

75%

67%

COG

50%

O/

90% agree that fire safety is
important, that CPR can contribute
and that non-conforming product
introduces risk;

Three quarters are confident that
they can apply the CPR correctly in
their work;

Two thirds are confident about the
details of the various CPR classes,
DoPs, etc.

But ... about half feel they often
have to compromise safety
against cost.
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ACADEMY [ -

TFK.Group educates the industry with Akademia
TFKable — a series of lectures and seminars that
help us achieve the following goals:

e expand our employees' knowledge,

e better identify needs of our clients,

e improve our customer service,

e announce new products and product changes,
e prepare a knowledge base for new employees,
e increase our appeal as an employer,

e create a new model —a learning organization.

Each training is concluded with a test of what
the participants have learned and a survey
where they can leave an evaluation. Participants
receive certificates after completing each series
of trainings.

We held 87 trainings for approx. 2100 participants
(approx. 600 internal and 1500 external) in 2019.
22 of these were external trainings for distributors,
design companies and designers while the
remaining 65 were internal trainings, attended by
our employees from selected divisions.

STREFA
PROJEKTANTA ”
- Group

Another way TFKable is educating the market is
Strefa Projektanta—a knowledge exchange platform
covering TFKable products, current industry trends
and current regulations and requirements. On the
webpage: strefaprojektanta.tfkable.com there is
a knowledge data base, news about our seminars
and a form to quickly contact experts.

Selected conferences, workshops, fairs and seminars we participated in | GRI102-12:

Europe

e VERKOSTO TRADE SHOW in Tampere,
Finlandia

e XXVIKABEL Conference 2019 in Janéw
Podlaski, Poland

e 24 ELCOMUKRAINE in Kiev, Ukraine

e SUBSEA EXPO in Aberdeen, Scotland

e ELFACK 2019, Gothenburg, Sweden

e OHLEX 2019, Chester Racecourse, United
Kingdom

e PSEW 2019 in Serock, Poland

e ENERGY TRANSFORMATION FORUM,
Warsaw, Poland

e GLOBAL OFFSHORE WIND in London,
United Kingdom

e RAILTEX in Birmingham, United Kingdom

e HUSUM WIND 2019 in Husum, Germany

BALTEXPO 2019 in Gdansk, Poland
ENERGETAB in Bielsko-Biata, Poland
KATOWICE 2019 — Miedzynarodowe Targi
Gornictwa, Przemystu Energetycznego

i Hutniczego in Katowice, Poland

8" International conference & exhibition
OFFSHORE WIND — LOGISTICS & SUPPLIES
in Gdynia, Poland

Il International Fairs ELECTRO INSTALL —
2019 in Kijow, Ukraina

WINDEUROPE OFFSHORE 2019 in
Copenhagen, Denmark

OFFSHORE EUROPE in Aberdeen, United
Kingdom

OFFSHORE WIND NORTH EAST 2019 in
Newcastle-upon-Tyne, United Kingdom

North America

e SUBSEATIEBACK in San Antonio, the US

e |PF OFFSHORE WIND 2019 in New York,
the US

e OTCin Houston, the US

e US OFFSHORE WIND in Boston, the US

e POWER-GEN INTERNATIONAL in New
Orlean, the US

e The AWEA OFFSHORE WINDPOWER
2019 Conference in Boston, the US

Asia & Middle East

e UGOLROSSII & MINING 2019 in

Nowokuznieck, Russia

® |nvestment Promotion Conference in

Binh Thuan province, Vietnam

e ADIPEC in Abu Dhabi, United Arab

Emirates

e Renewable Energy Conference in

Taipei, Taiwan
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3.4. Local communities ees:

We are aware that our operations impact the direct
vicinity of our production plants. We respect the
local communities around us and will listen to their
concerns in order to do our best to support themin
multiple ways. We make appropriate contributions
to those communities, extend our efforts to
help charities, sponsor events and motivate our
employees outside the work environment.

Quality and Safety

Both TFKable and JDR are deeply rooted in their
local communities. The overwhelming majority

of our employees comes from our neighborhood.

That is one of the reasons why, as a part of
our quality management systeml, we have
started an educational quality health and safety
programme targeted at families. TFKable held

a contest for children of the employees —,, MAMO,

TATO DBAJ O JAKOSC” (“MUM, DAD TAKE CARE

ABOUT QUALITY”) in its two facilities (Bydgoszcz,

Krakow-Biezanow). The main purpose on this
initiative was raising awareness about quality and
safety. We believe that engaging entire families
may have a bigger impact on our employees
and their behavior at work than training and
education alone.

Charity

At TFKable another year in a row we raise funds
for organisations that have a long standing
experience in supporting those in need, again
Caritas and Szlachetna Paczka. In 2019 we
raised 2 602 PLN for Szlachetna Paczka and
bought some necessary equipment and goods
for selected poor families. We also organised the
next edition of the Christmas Market. Just like
last year employees prepared unique Christmas
decorations. The funds collected during that
event supported Caritas to help victims of the
war in Aleppo, the largest city in Syria.

=i — I
SPTE SYSTER f

Szlachetna Paczka — a Polish organisation with
the goal to provide material and psychological
aid to individuals and families in difficult life
situations through targeted volunteer work
and the help of individual and corporate donors;
Caritas —an international Catholic organisation
serving people across the globe. In Poland its
main activities focus on volunteer work and
material aid for people in need. It supports local
and foreign causes.

SPTF SYSTEM

I . I i 3 e
m e E———
™
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JDR has three facilities in the UK, Hartlepool
and Newcastle in the north-east and Littleport
in Cambridgeshire. As part of our commitment
to supporting our communities JDR organises
events year on year, to raise money in support
of our respective local charities and causes. Our

aim is to support small to medium sized charities.

Selecting an organisation involves a number
of important factors. Some of which include:
alignment with our vision and values and mutual
benefit of the collaboration.

During the past 7 years JDR has raised
over 124,000 GBP for our local charity fundraising
efforts. 2019 events consisted of JDR’s first ever
Charity Endurance Karting event for 30 teams,
followed by JDR's 7*" Annual Charity Summer Ball.
JDR's 7" Annual Charity Summer Ball 2019 was the
biggest in the whole history, the theme of the bal

was the “Grand Prix Dinner". We were honoured to

Organisations supported by JDR:

Supporting People With This Asbestos Cancer

Mesothelioma UK is a national specialist resource
centre, specifically for the asbestos-related cancer,
mesothelioma. The charity is dedicated to providing
specialist mesothelioma information, support and
education, and to improving care and treatment
for all UK mesothelioma patients and their carers.

S

Daie chan

affected by dUT IS

A haven for families

In 2018, we raised 11,000.00 GBP for Daisy
Chain — an organisation that helps children and
adults affected by autism located close to one of
JDR's plants. It provides a heaven for individuals
struggling with the condition and provides advice
and support to their families.

have more than 250 guests including Rob Smedley
(Formula 1 Senior Technical Advisor).

During both events in 2019 we raised an astonishing
amount of 20,000 GBP for Mesothelioma UK and
Readley. More information about JDR Charity
Events can be found at http://www.jdrcharityevents.
co.uk/homepage.

READLEY

Asbestos and Mesothelioma Support

Readley — local support group that aims to
provide a professional holistic approach, which
encompasses all areas of help for patients and
their families, such as emotional, physical, social
and financial care.

\3 T

cashforkids

Additionally JDR Hartlepool, Littleport and
Newcastle facilities supported ‘save the children’s
christmas jumper day organised by Cash for Kids.
Based across 22 areas in the UK, Cash for Kids
support children aged 0-18 who are disabled,
disadvantaged or suffering from abuse or neglect.
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Sport

At TFK.Group we want to support our employees
in maintaining the best possible work-life
balance. We are happy that our employees
share a passion for physical activity outside the
work environment and that they want to be
healthy and fit. We support their engagement in
participating in sporting events.

As an example one of our colleagues working in
Bydgoszcz facility became a member of polish

national team in weightlifting. Bartosz Kachelski
—representative of Kabel Team Bydgoszcz, Tytan
Team and an employee of the medium and high
voltage department at the Bydgoszcz plant,
TFKable has been called to the national team in
the barbell bench press. He has been practicing
the powerlifting discipline from an early age,
and currently represents Poland at national and
international competitions, he also participates in
the Polish, European and World Championships.

-
T Linggy,

- “mem..,,m

VOLTEY

ROTMISTRZDN
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Kabel Team Runner's Club

TFKable is proudly represented by Kabel Team
Runner's Club —a group of active employees who
participate in various sports events across Poland.

In 2019, members of Kabel Team Runner's Club
participated in 4. PKO Bydgoski Festiwal Biegowy,
RUNMAGEDDON 2019 and Krakéw BUSINESS
RUN 2019.

" .‘_{’_,

0

Goals of Kabel Team include:

Reputable representation of the brand in sports
competitions

Increasing the level of physical fitness and care
for the health of employees

Promoting running as the most accessible form
of sport

Encouraging running and helping with the right
training

Organising trips to running events
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Bottle boats race
"STER NA BYDGOSZCZ 2019".

Team TFKable took part in the bottle boat race
during Festival "Ster na Bydgoszcz 2019". A self-
made TFKable bottle boat has traveled intact
throughout the race. We took the fifth place!

First TFKable indoor soccer tournament

In 2019 took place the First TFKable indoor soccer
tournament. During the tournament in Myslenice
70 players played 15 matches, each team showed
a high percentage of effectiveness on the court
— 68 goals were scored. Myslenice Plant won
the general classification in the final table of
the tournament, after perfect competition with
Krakéw-Biezandw Plant.

Volunteer work — Firefighters

On April 18, 1930, the Volunteer Fire Brigade
was established in Bydgoszcz. During the
organizational meeting, which was attended by
22 volunteers, 3 combat sections were created
and the commandant was selected. After
3 months of intensive exercises and training
in the factory and the seat of the Municipal
Professional Fire Service, the participants of the

course successfully passed the exam and started
active activity in the plant and the city.

Over the years, they conducted systematic
exercises and participated in firefighting
operations, also outside the factory. They were
involved in the life of the local community,
securing numerous events and conducting

trainings for children and youth from Bydgoszcz
and beyond. Currently, the Brigade consists of
19 firefighters, men and women, some with over
30 years of experience, authorised to participate
directly in rescuing and firefighting activities, part
of the brigade is especially trained in technical
rescue. Next year —in 2020 the Volunteer Fire
Department is celebrating its 90" anniversary.
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Appendix 1

Table 7. Impacts and risks | Gri102-15

. Changes in GDP and interest rates, access to loans, cost of raw materials and
1. Macroeconomic factors

Megatrends

=
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Operational Risk

the general level of power consumption that determine levels of investment.

. Geopolitical factors

The economic and political situation in some regions of the world can cause
instability disrupting smooth business operations (e.g. Brexit).

. Urbanization & Smart cities

An increasing demand for SMART urban infrastructure and aging energy
infrastructure and at the same time demands for flexibility and new solutions.

. Energy revolution

A need for diversification of energy sources, smart grids, and decrease in
energy production costs followed by increased regulation requires a new
approach towards product innovation.

. Climate change and low-carbon

strategy

Financial risks due to increased regulations and pressure on product and
process improvements.

. Cost and availability

of raw materials

Depletion of non-renewable raw material sources and increasing

i
purchase costs. I | ‘
i A9 L
o L o A

T
L

3. Transparency and investor

expectations

T

L <
Demand for reporting and open communication. “‘l' ‘ Q_,
Vb

. Environmental regulations

jr
L,
Environmental regulations — legal and compliance risks resulting from
fines and fees.

. Technology obsolescence

Increased need for cutting-edge technologies and solutions.

. Quality

Product defects risk.

. Suppliers

Risk related to labour rights violations and/or environmental and quality
standards compliance which requires additional actions e.g. supplier and
projects audits.

. External and internal fraud

Human factor risk managed by Code of Conduct procedures.

. Health and safety

Standards and procedures put in place to monitor and secure safety.
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Table 8. Key topics and concerns raised by groups of stakeholders | Gri 102-44

111 Public administration / EU

e Reporting

e Legislative compliance

e Supporting renewables and energy
decarbonisation

Shareholders

e Stable profit, growth

e Stable operations

e Market prosperity

e Advancing into new markets
e ROl /investment raising

@ Employees

e Good work environment

e Attractive salary

e Motivation, recognition

e Increasing qualifications

e Stable employment

e C(Clearly defined tasks and duties

QD Unions

e Holding consultations, arrangement

e Providing information

% Financing institutions

e Complying to requirements

e Reporting

e Strategic investment — opportunity/risk
e EBRD —environmental clauses

QEI Carriers

e Long-term cooperation

e Timely payments

e Regular shipments

e Good communication

e Fixed contracts with quality guarantees

Competition

e Benchmarking

e Price competition

e "Monitoring" solutions,
technology, etc.

e Competition for skilled workers,
customers, materials, investment

ﬁ Local authorities

e Complying to requirements
e Influx of local investment and jobs
e Represent local community

% Certification units

Complying with ISO and OHSAS system
requirements

Complying with requirements for
certified products

Clients

Quiality of products and packaging
Pricing

Availability

On-time delivery

Shorter delivery times

Meeting requirements

Full product information

Service quality and speed

Sales representative visits with clients
Product training

Smaller minimum production

@ Local communities

Legislative compliance
Nuisance free
Aesthetic plant
surroundings

Suppliers

Longterm cooperation

Defined rules of cooperation

Planning deliveries

Competitive price and quick payments
Longest possible delivery deadlines
Flexible delivery deadlines

Timely due payments
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Table 9. Associations and industry organizations we participate in | Gri 102-13

The largest industry association that gathers the largest cable manufacturer. The

’ CEO of TELE-FONIKA Kable SA Monika Cupiat-Zgryzek serves at the Vice President
EUROPACABLE of Europacable. We are engaged in works of the following commissions of the
association: Europacable General, Digital (telecom & data), Energy, Industry, HSE
(Health, Safety & Environment) i Communication;
Represents most of the global manufacturing capacity of the Wire
= International Cablemakers Federation P & g capactty
& Cable Industry;
284 i . WindEurope is the voice of the wind industry, actively promoting wind power
Sy WindEurope ) .
. “x\ in Europe and worldwide;
Is the national trade association for the U.S. wind industry. With thousands
American Wind Energy Association of wind industry members and wind policy advocates, AWEA promotes wind
energy as a clean source of electricity for American consumers;
We are an active member of the quality and e-mobility teams.
PIGE, i.e. Polish Economic Chamber of .
) A representative of TELE-FONIKA Kable SA serves as member
Electrotechnics
of the Board;
¥ l
! . . Organization's objective is to promote the benefits of umbilical products for
v Umbilical Manufacturers Federation ) )
& the offshore oil and gas industry;
.
Al . L. The UK trade association for manufacturers of insulated metallic and fibre
- Y British Cable Makers Association . . . )
optic cables, wires and their accessories;
EEEGR’s mission is to be the source of new opportunities and knowledge to
EEEGR (the East of England Energy Group) enable member companies to strategically grow
their businesses;
S \
= A not for profit organisation helping to make valuable connections between
N by NOF Energy ) .
\_ businesses in the global energy sector;
= S
b i
g An organisation supporting and promoting the development of wind energy,
r" ,,J'q' ; PSEW: Polskie Stowarzyszenie Energii & o PP & g o & . p S lgy
i i ) R K whose aim is to create favourable conditions for investing in wind energy in
e | Wiatrowej (The Polish Wind Energy

i/ L. Poland and to systematically increase the use of wind energy as a clean source
Association) - .
of electricity generation.
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Our Key data & facts
clients

Key highlights:

A diverse range of products

and services

Key markets and client

segments served

Key projects with focus on

offshore solutions

Product quality, safety and innovations
centered approach

405

quality certificates
granted by

42 certifying centres

300

number of Continuous
Improvement Forms
@JDR

FLAMEBLOCKER

new line of halogen-free
cables in Dca fire reaction
class

100%

Construction Products

Regulation (CPR)
requirements are met

We offer

25,000

types of wires and cables

100+

of KAIZEN improvements
@ TFKable

9 000 km

of offshore and 2500 km
of onshore cables provided
since 2008

91%

of clients satisfied or very
satisfied with TFKable
products and services
(in-house research
procedure based on

ISO standard)

Innovation, quality and safety, and listening to
our clients form the foundation of our success.
We track current market trends, implement
standards and new solutions while constantly
increasing the complexity of our products and
expanding our services. We partner closely with
suppliers, clients and experts to achieve world-
class results.

Wojciech Wiltowski
Board Member, Vice President,
Chief Sales Officer

The only modern

Fire Test
Laboratory

in Poland in place at
TFKable
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4.1. Products and services

TFKable is a leading global manufacturer of wires
and cables, with major production facilities
in Europe and sales offices located across the

globe. Our goal is to go beyond our customers'

expectations. Based on our knowledge of
customer needs and expectations, current industry
trends and regulations, as well as cutting edge

TFKable manufactures:

low voltage cables

technology development and innovations, we
offer 25,000 types of wires and cables marketed
in 80 countries. Additionally, JDR’s global onshore
and offshore installation and maintenance service
supports customers throughout project planning,
mobilisation, installation, commissioning, and
maintenance; providing complete life-cycle

electroinstalation wires

TF Kable
_,—

signalling (controlling) cables

copper telecommunication cables

support. With a consistent growth strategy
based on client portfolio diversification, we have
cemented our position as a world leader in the
cable industry with significant development
potential for the future.

Our main product types:

TF Kable

rubber cables and wires

JDR's cable production covers:

subsea power cables used in
offshore wind farms

subsea production umbilicals used
in the Oil&Gas industry

\

Intervention Workover Control
Systems (IWOCS)

JDR also offers installation and maintenance
services for subsea umbilicals.

For more information please visit:

TFKable products >
JDR products >
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4.2. Our clients

Markets served | GRI 102-6, GRI 103-2

TFK.Group has been designing, manufacturing
and delivering cables, wires and cable systems for
a wide range of applications in diverse industries for
nearly 100 years. Our manufacturing facilities are
strategically located to deliver high-quality products
to global markets. Our clients operate within

Image 14. Markets served

Construction

Industry

Rail

) ® 0 @ S

=

\,

Mining and tunnels

Renewable Energy

modern and technologically advanced sectors.
Our business is built on long-lasting relationships
founded on trust and conduct business with the
highest degree of integrity. We maintain a dynamic
and flexible approach to create the most effective
solutions in response to market demands. TFKable

operates at the forefront of various technology
fields, working alongside clients to solve complex
challenges. JDR products and services are used in
the most important industry sectors.

TFKable Sales sectors >
JDR Sales sectors >

Power engineering Telecommunication

Shipbuilding Industry Automation

Automotive industry Oil and gas

Welding industry High voltage (HV) & extra
high voltage (EHV) systems

Product

and Installation Services
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We offer a diverse product portfolio divided into
three segments, based on sales and type of offer.
Adoption of the new segment reporting structure
has been agreed to reflect acquisition of JDR's both
—offshore wind and offshore oil & gas business. We
believe that new segmentation properly dresses
different profitability, different risks and different
growth prospects within TFK.Group business model.

Image 15. Key segments*

Distribution Projects Industry

67% 23% 11%

*Management estimations

Segment reporting structure

Projects

-

c

w . . .

nED Distribution Industry

[}

(%]

Offshore wind Offshore Oil & Gas
Trade & Installer Overhead lines Array SPC' Telecom
Power Distribution Land SPC? Fiber Optic

3

c
)

(%]

>
(an]

1kV & wires spC? Specialities®
lwocs* OEM’s
Note 1: Subsea Power Cables Note 4: Intervention Work-over Control Systems
Note 2: Steel Tube Umbilicals Note 5: Speciality cables include rubber insulated cables

Note 3: Subsea Power Umbilicals
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Client relations

Client relations are a crucial factor that led to our
current position on the global market. Over the
years, close cooperation with our clients allowed
us to gather vast amounts of knowledge. This, in
turn, continuously supports the development
of our products and services, while allowing us
to create value for the market and maintain our
competitive advantage.

The application of our integrated marketing strategy
allows us to maintain and improve relations with

External communication tools:

Integrated communication
campaigns, covering a range
of ATL, BTL and Social Media
channels.

Presentation of TFK.Group
companies' engagement in
selected projects, along with the
comprehensibility and synergy
of our offer.

Participation in trade shows

and industry events, publishing

expert content and maintaining
positive media relations are only
some activities within this scope.

our existing clients and create new ones. Our main
focus is to keep our clients and prospects up to date
and satisfied with our product and service offer.
We use our online presence and participation in
trade shows and industry events to ensure that
TFK.Group is visible on all its target markets and that
our clients stay well informed.

Coherent product and service
presentation highlighting the
potential of our solutions and
innovations.

Expert and industry
communication focused on close
relations and direct interaction
within the industry — with

specialists, clients and partners.

Listening to our clients

We constantly evaluate our clients' satisfaction
based on well-established procedures. This keeps us
informed about their expectations and construction
requirements.

JDR’s operations are based mainly on long-term
projects, where client satisfaction is assessed via
daily and periodical contact, and status reviews.

Each year at TFKable, a group of domestic and
foreign clients is selected by sales and export
departments to participate in an online survey. The
2019 survey covered areas such as:

e product offer evaluation,

e assessment of order execution,

e complaintsfiled,

e customer satisfaction regarding cooperation,

e product information communication channels.

Declared client
satisfaction

91%

of responders said
that they are satisfied
or very satisfied with
their cooperation with
TFKable.

The detailed survey results, areas forimprovement,
in particular, allowed TFKable to continue working
towards enhancing the client service process and
develop client relations.
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4.3. Key projects

Projects are one of the three pillars of our market Image 16. Key projects in 2019
segmentation. They are often challenging, due

to the character of the various technological 322 KM
industries our clients operate in and, at the same ARRAY
time, they push us to innovate in the area of design, G

manufacturing and sales of special-purpose cables.
Since 2008 we completed:

Approximately 34 onshore projects, providing

~—2,500 km— A . e

Approximately 39 offshore projects, providing e Q

—9,000 km—
of cables Q G

@
[y
"I{allle

The largest onshore wind farm in Poland Wind Farm Vineyard / United States

11 km, array cables 66 kV

Innogy / Stoen

Project Wiktoyn —110 kV
We participate in the implementation of the
largest onshore wind farm in Poland with
a capacity of 132 MW in the Pomeranian
Voivodeship. In 2019, as part of the project,
we delivered 215km of 110kV cable. Its
commissioning is to take place by the end of
2020. The wind farm is to produce 420 GWh

Wind Farm Hornsea / UK
Array cables 33kV

Tecsur / Peru
Hv cable line in Lima

DKSH / Australia
Mining cables

Wind Farm Formosa / Taiwan
32km array cables

of electricity per year.

Powermite / South Africa PT Timas / Indonesia

® 0O 00
® 0O 00

Mining cables 36km, STU
Wind Farm Sorfjord / Norway McDermott / Middle East
Over 60 km of Mv cables Bul Hanine —9km, SPU
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Offshore projects

JDR has been a crucial part of a long-standing trade
relationship and its offshore projects constitute
an important part of TFK.Group’s business. JDR’s
highly technical subsea systems, used in global
offshore and onshore oil, gas and renewable
industries, allow its customers to power and

Selected wind projects awarded

KIRINSKOYE EXTENSION
Composite Power & Control Umbilical with Central
Steel Tube

control their offshore operations, and enhance the
range of cable solutions offered by TFKable.

We are dedicated to developing next-generation
technologies. Our product development focuses
on innovations that improve long-term product

performance and support the future growth of
the industry. Our research into high voltage inter-
array cabling will turn offshore wind into a more
competitive source, while also improving our
installation support.

and to be delivered 2019 to 2021

Na Kika A7 Well project
The Installation Workover Control System
Services project

Supply and service IWOCS in the Gulf
of Mexico
The deepwater project

We offer a complete package for offshore wind
operators; from the design of inter-array cable
systems, to manufacturing and field service support.

Moray East Offshore windfarm
The first of two windfarms planned to be
developed in the Moray Firth Zone, Scotland.

For the Gazprom Kirinskoye extension project,
JDR supplied 5 off static subsea umbilicals, 7 off
hydraulic flying leads (including 1 off spare),
and 13 off electrical flying leads (including 1 off
spare) complete with design engineering, project
management, hardware, testing and third party
certification. The scope of supply also includes
a 190 m spare umbilical and a 100 m umbilical for
full ISO 13628-5 qualification tests. The Kirinskoye
Field lies 28km offshore to the east of Sakhalin
Island, in the Sea of Okhotsk, off of the east coast
of the Russian federation. The scope of supply was
manufactured at JDR’s state of the art facility in
Hartlepool, UK.

JDR was awarded a Purchase Order from the
Na Kika team to provide Installation Workover
Control System Services for a deep water
completion in the Gulf of Mexico. The IWOCS
needed to have the ability to deploy independent
of the drilling riser, but to also be tolerant of the
high subsea currents commonly found in the Gulf
of Mexico. JDR’s Single wire deployment system
uses engineered anti-rotation umbilical clamps,
LMRP integrated kingpost to secure UTA, and
a two speed hydraulic winch. The single wire to
kingpost deployment method is current tolerant
and requires no external heave compensation
apparatus which tend to be cumbersome and
failure prone. The system frees up deck space,
reduces deployment time, and is proven in
adverse weather and sea conditions.

JDR has secured a contract with a major operator
in the Gulf of Mexico through a competitive
tender to supply IWOCS services for a deepwater
project in the Gulf of Mexico (GOM). The contract,
which commenced in February 2020, included the
supply, installation, and maintenance of the optical
electrical downlines and integrated fiber optic
conduits for eight wells, as well as IWOCS Umbilicals,
umbilical termination units, safety systems and
hydraulic power units (HPU). The deepwater project
requires additional technological specifications to
endure extensive deep-water pressures, which JDR
will provide. The IWOCS, winches, OEDL’s, HPU’s,
flying leads, and other equipment will be supplied
by JDR’s US Houston facilities.

This large-scale undertaking will require highly
coordinated programme delivery and best in
class installation. We will provide 220 kV onshore
high voltage cable produced and tested on site
in Bydgoszcz and delivered to the Scottish coast
through an innovative drum rotation system which
will see a total of 270 drumes. It will provide an
abundant supply of low-carbon electricity providing
power for the average annual requirements of in
excess of 950,000 UK homes.

=] 950000

AN
~
~

UK homes
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Hohe See Offshore Wind Farm
Germany’s biggest offshore wind project

JDR has been awarded the inter array cable contract
by Boskalis for the EnBW Hohe See offshore wind
farm. It will comprise 71 wind turbines with a total
capacity of 497 MW covering an area of about
40 square km in the German exclusive economic
zone of the North Sea. The project will utilise over
54.7 km of 33 kV copper core inter-array cables and
a range of termination accessories. The cables will be
manufactured at JDR'’s state-of-the-art manufacturing
facility in Hartlepool. When fully operational, the
wind farm will generate around 2 billion kW hours
of electricity per year with its output of 497 MW,
distributed across 71 wind turbines. This energy will
supply around 560,000 households and save around
1.5 miillion tonnes of CO, per year.

around

<] 560000

households

around

i1 1.5mint

of CO, per year

ANYALA & MADU PROJECT
Two offshore platforms located in the central
Niger Delta

The Anyala and Madu fields are located in oil mining
leases (OML) 83 and 85 in shallow waters of the
Niger Delta, approximately 40 km offshore the
Bayelsa State, Nigeria. The fields are estimated to
contain combined reserves of 193 million barrels
of oil (MMbbl) and 0.637 trillion cubic feet (Tcf)
of gas. JDR Cable Systems Ltd. was contracted by

First E&P to provide a total of 23.7 km of umbilcals.

The supply encompassed the power and control
umbilicals which connect the FPSO to the Madu
and Anyala CSPs, together with a Subsea Isolation
Valve (SSIV) control umbilical. The SSIV and power
cables were manufactured at JDR’s Littleport and
Hartlepool facilities respectively, prior to being
terminated and loaded out from Harlepool.

" N\

O

193 min

barrels of oil (MMbbl)

0.637 tn

cubic feet (Tcf) of gas

Hywind Tampen project
The first worldwide project to power oil and gas
platforms using floating offshore wind

JDR was selected by Equinor Energy AS to
manufacture and supply 66kV dynamic inter-array
cables for the Hywind Tampen project. The project
will be the first worldwide to power oil and gas
platforms using floating offshore wind —a far more
technically challenging and less mature technology

than traditional fixed-foundation offshore wind.

The 2.5 km long 66 kV dynamic array cables will
inter-connect the eleven turbines in a loop and
the two static 12.9 km and 16 km export cables
with dynamic ends will be used to connect the
loop to the Snorre A and Gullfaks A platforms. The
greater water depth (of 300 m) means the cable
accessories will be especially designed to withstand
higher water pressures. The power cores for the
cables will be manufactured at Bydgoszcz factory
in Poland. All the cables and accessories will be
assembled at JDR’s facilities in Hartlepool UK. The
wind power solution will offset 200,000 tonnes of
CO, emissions and 1000 tonnes of NOx emissions
per year.

offset

200000t
‘ of CO, per year

Neart na Gaoithe project
450MW of renewable energy

JDR has signed a contract with DEME Offshore
for the Neart na Gaoithe (NnG) offshore wind
farm. JDR will design and manufacture 105 km of
66 kV inter-array cables and a 3.5 km
interconnector cable, including a range of cable
accessories for delivery in 2021. The wind farm
covers an area of approximately 105 km?. The
project has the potential to generate 450 MW
of renewable energy, enough power to supply
375,000 Scottish homes — more than the whole of
Edinburgh and will offset over 400,000 tonnes of
CO, emissions each year. The inter-array cables will
connect the projects’ 54 turbines and the 3.5 km
interconnector will join two offshore substations
— which will allow the transfer of electricity
between the two substations. The cables and
accessories will be assembled and manufactured
at its state-of-the-art manufacturing facility in
Hartlepool UK, in close proximity to the project,
to ensure a smooth delivery process.

over

400000t
‘ of CO, emissions each year
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Hornsea Project Two
World’s largest offshore wind farm

SeaMade project
Belgium’s largest offshore wind farm

Changhua
JDR’s second offshore wind contract for Taiwan

Kriegers Flak project
Denmark’s largest offshore wind farm

The South West Cluster consists of 55 wind turbines
and 1 offshore substation (OSS) and will have an
installed capacity of up to 440MW. The project
is Optimus Wind Limited’s first in the UK to use
66kV for its array cables, having used 33kV for
previous projects. The power cables are planned
for manufacture in 2020 and 2021. In total, JDR
will manufacture and supply 110km of 150mm?,
400 mm? and 630 mm? 66kV cables. The cables
will incorporate JDR’s proprietary hang-off and
termination systems plus a new fully qualified
rigid cable repair joint — specifically designed to
improve flexibility and reliability and to minimise
installation costs. JDR will also provide the offshore
terminations and testing work for the South
West Cluster. This work will involve fitting the
terminations accessories and testing of the installed
array cable strings. When fully operational in 2022,
the wind farm will supply clean electricity to over
1.3 million homes.

Q | /) over

~ -~

=®Z| 1.3mln
‘ b homes

JDR has been awarded the aluminium core inter-
array cable supply contract for the SeaMade
offshore wind farm by DEME Offshore. The
487MW project is the single largest wind farm
being funded and built in Belgium. It will utilise
over 78 km of aluminium core inter-array cables
and a range of cable accessories, including repair
joints and connectors. When fully operational, the
windfarm will supply renewable energy to 485,000
households in Belgium and offset approx.+600,000t
of CO, emissions a year.

renewable energy to

<] 485000

households in Belgium

offset approx.

+600000 t
‘ of CO, emissions a year.

The project is located off the coast of Fangyuan,
in the Changhua County in Central Taiwan. Phase
One, the demonstration project, consists of the
installation and commissioning of twenty one
5.2MW offshore wind turbines giving a total
capacity of approximately 110MW. JDR was
contracted to design and manufacture 63km of
33kV Cu 630mm?inter-array and export cables to
transmit power from the wind turbines to the shore.
Upon completion in 2023, the four wind projects
are expected to comprise the biggest wind-power
complex in Taiwan. With a planned total generation
capacity of 2.4GW —enough to provide renewable
energy to approximately 2.8 million households
in the country.

2] 2.8 min

households in the country

It will consist of 72 turbines of 8.4 MW with an
installed capacity of 605MW. The inter-array
cables connecting the turbines will carry the clean
generated electricity to an offshore substation,
for transmission to shore. The offshore wind
generation is a 33kV cable designed system. JDR
will manufacture over 170km of 33kV aluminium
core interarray cables and a range of termination
accessories at their state-of-the-art facility
in Hartlepool, UK. The project is targeted for
completion in 2021. When fully operational, the
wind farm has the capacity to supply over 600,000
Danish households with renewable energy —
equivalent to 23 per cent of all households in
Denmark.

over

<] 600000

Danish households
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4.4. Product safety and innovations

Quality, safety, and innovations are crucial for
product development and production. We aim to
ensure that all our products meet and exceed the
requirements outlined in national and international
regulations. Our goal is to help our clients execute
their projects employing reliable modern solutions.

We follow the latest technology trends and
breakthroughs, which can broaden the
performance characteristics of the cables and wires
we manufacture. This is where our Research and
Development operations play a major role.

e Our cables and wires undergo numerous tests
and trials.

e Our production processes are continuously
improved thanks to investments into specialised
measurement and control instruments,
laboratory and research equipment.

e Our tests are conducted in partnership with
national and international academic, certifying
institutions and universities.

Our Engineering teams are at the forefront of
technological developments: from concept,
through engineering proposal to detailed design
and development throughout manufacture,
installation and commissioning technical support.

In 2019 we invested in onshore cable development

capabilities:

e A modern line for applying metallic coatings
made of longitudinally welded aluminum or
copper strips was installed. The solution will be
used mainly in the construction of high and high
voltage power cables.

e Aproject was initiated to expand the R&D Center
with an infrastructure enabling the testing of
power cables of the highest voltage, both ACand
DC. The new High Voltage Extra Laboratory will
allow to conduct, to a wider extent than before,
research works aimed at developing prototypes
and technological guidelines for the production
of HVAC and HVDC cables.

We hold over 405 quality certificates
granted by 42 certifying centres worldwide.

In the course of the year, our Technology Department:

e creates more than 2 000 product codes,

e performs over 30 development works related to new

product groups,

e runsover 1 000 process trials.

Quality management | eri103-2, 6ri103-3

We constantly improve and update our processes,
implement new codes of conduct, and ensure
our experts are equipped with the appropriate
competencies, permits and certification. Our entire
product range is characterised by remarkably high
durability. The products are designed to withstand
extremely long operation times and harsh
conditions.

We define quality as:

e A high degree of excellence and accuracy.

e Compliance with the requirements of standards
and procedures.

e Providing adequate resources compliant with
customer expectations.

e Process improvement and continuous

development.

e Efficiency and satisfaction with performed

activities.

TFK.Group applies quality management as the
core of its operations to maintain product quality
and customer satisfaction. TFKable and JDR use an
integrated Quality Management System certified by
a third party. Both companies have implemented:
e |SO 9001 Quality Management Standard

e OHSAS 18001 Safety Management Standard

e |SO 14001 Environmental Management Standard

Image 17. Crucial aspects for quality implementation

Business Improvement
Investing in the right improvements
to improve performance and trust.

joy Context
O\-é-/o Ensuring we understand our

customers’ needs and expectations.

i:’,} Assurance

We understand performance and
identify the risks related to trust
and reputation.

Leadership
We align values and culture to
account for these expectations.

Operational Governance
We build management systems to
help the organisation consistently
make the right decisions for
customers, stakeholders and the
organisation.

(%
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THINK QUALITY

2019 was the second year of our THINK QUALITY
programme. It is based on 6 key areas arising from
our clients' expectations and importance for our
operations concerning delivering high-quality
products.

THINK"

QUALITY

Each of the elements corresponds to an area that
we want to improve and develop:

Voice of the Customer

how we implement customer
requirements into our business
and the supply chain

Risk Management
identifying, tracking and mitigating
risk within the business

Business Management Systems
tools that support us in doing our
work well

. (€
Continuous Improvement # @7 —"
- . j= HO7V-U 1,8 czerwony
striving to improve our products 4 b . ., B B B0sE201 na oy
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Cost Of No Quality (CONQ)
errors that reduce our profitability
and impact customer trust

© CO6e O

Project Governance

robust controls across the
project life-cycle from enquiry to
installation to deliver successful
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Continuous improvement

TFK.Group actively involves all employees,
empowering them with the authority and
responsibility to play their part in maintaining our
commitment to constant improvement. Raising our
employees' qualifications and their awareness is
crucial to their understanding of the value of their
work and the influence they have on the quality
of our products.

Continuous improvement is a constant effort
to enhance quality and safety. It is a part of our
daily job. As a part of the Quality Connects Us
programme at TFKable, in 2019, we launched an
educational quality health and safety programme
targeted at families. TFKable held a contest
for children of the employees — ,,MAMO, TATO
DBAJ O JAKOSC” (“MUM, DAD TAKE CARE
ABOUT QUALITY”) in its two facilities (Bydgoszcz,
Krakow-Biezanow).

! More information you can find in Chapter 3, page 26

Continuous improvement
methodologies in place

SMED

(Single Minute Exchange of Die)

5s

KAIZEN

TPM
(Total Productive Maintenance)

D @ @

Quality Connects Us Programme results
in TFKable plants

Q Bydgoszcz Plant

e Continuous improvement methodologies:
6S, KAIZEN, TPM, SMED,

e 90 KAIZEN ideas, including 44 LEAN ideas,
27 H&S ideas and 19 Quality ideas —
recorded and implemented

e 60% increase of KAIZEN ideas amount in 2019

e 20% increase of H&S (health and safety)
ideasin 2019

e 30%increase of LEAN KAIZEN ideas in 2019

e Improved 6S audit results compared to 2018

South Plant (Myslenice,
Q Krakow-Wielicka, Krakow

— Biezandw)

e Continuous improvement methodologies:
5S, KAIZEN, TPM, SMED,

e Additional tools: Problem Solving, Action
Planing, Brainstorming, Multitasking,
GEMBA walk, TWI,

e 5 departments — 22 strategic machines in
SMED

e 185 persons directly involved in SMED

e Regular SMED meetings

e 7 machines coved by TPM

e 12 KAIZEN ideas at Myslenice Plantin 2019,
including 11 LEAN ideas and 1 H&S idea.

Management of Change @ JDR

JDR drives its continuous improvement through
a Change Management procedure. It aims to
control the lifecycle of all changes affecting
the manufacturing processes, machinery, and
equipment used in the production processes or
the facilities where these processes take place.
We want to ensure that all changes are recorded,
evaluated, authorized, prioritized, planned, tested,
implemented, documented, and reviewed in
a controlled and sustainable manner without
negatively effecting Health & Safety or the
environment.

Apart from standard process and production
activities such as new product or HSE (eg.
standards, legislation etc.) requirements,
Communities of Practice meetings, on the job
observations we also engage our employees to
record improvement ideas.

Once identified, these changes and improvements
can be captured in two ways:

e via the Engineering Process Change Form,

e via a Continuous Improvement Form,

e via Think Quality cards.

Total Number of

/\/' Continuous Improvement
Forms raised in 2019 was

300
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Safety

Product safety is our highest priority. We
want to ensure that our clients, end-users and
the environment are protected. The Quality
management described earlier, is one of the ways
to ensure that. The THINK SAFETY programme,
a part of quality management is our behavioural
based safety improvement programme used
within the organisation to influence and empower
employees to take ownership of safety within
their own work environment. The programme
encourages employees to THINK about all 21 Key
Risk Conditions at all times and submit reports
using the THINK SAFETY cards. We source the raw
materials used in cable and wire production from
carefully selected and diversified suppliers.

Our cables and wires are subject to numerous
tests and trials by external certifying or notifying
units as well as by independent third-party
laboratories, including BASEC (British Approvals
Service for Cables) and LPCB (The Loss Prevention
Certification Board). Moreover, we invest in
control-measurement and laboratory equipment.
It allows us to check single samples and cable and
wire bundles.

Image 18. N2XS(FL)2Y 1x2500 400kV description:

000 0000006

Conductor — copper Milliken type
Semi-conductive screen

XLPE Insulation

Outer semi-conductive screen

Water blocking semi-conductive tape
Metallic screen — copper wires and
tapes and optical fibres in tubes for cable
temperature measurement
Water-blocking semi-conductive tape

Radial sealing — aluminum film

Outer sheath — black: MDPE, HDPE, LSOH

Our laboratory and testing potential

At our Burn Test Laboratory at the Krakéw-
Wielicka Plant we can determine the impact of
structures and materials on flame spreading during
a fire. We have equipment that tests the density
of emitted fumes and corrosive gases against
their coherence with standards. This laboratory
performs several hundred pre-tests of flammability
per year.

At the High and Extra-High Voltage Laboratory at
our production Plant in Bydgoszcz, we use Faraday
chambers, where we test the degree to which our
cables’ resistance to external electromagnetic
fields. We also have a surge generator with
a research field for qualification tests, a 500 kV test
system, and a system of 5000 A heating generators.
Using the surge generator, we locate damages in
cables and wires

Construction Products Regulation

Two years since the CPR Regulation (Construction
Products Regulation — Regulation 305/2011 of the
European Parliament and the Council) entered
into force, it can be assumed that the market has
reacted and implemented new standards. These
requirements regarding, among others, the use of
defined fire reaction classes are more and more
frequently implemented in project documentation,
and, as a result, contractors select adequate cable
constructions that meet increased fire safety
standards.
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Our approach was as follows:

e implementation of the full range in various cable
classes,

e implementation of uniform distribution of
TFKable cables and wires in accordance with
classes of reactions to fire and coexistence
factors,

e assurance of control and measurement
apparatus in the Fire Test Laboratory,

e overseveral hundred flammability tests the Fire
Test Laboratory,

e positive results of the required audits of the
production process,

e implementation of new labels in accordance
with the requirements in the CPR Directive,

e implementation of CE and reaction to fire
Euroclass marking on products,

e compliance with the regulations of the
Declaration of Performance (DoP),

e innovative and environment-friendly
technologies, including the Cable Waste
Recycling Plant in Bukowno.

In response to CPR, TFK.Group prepared a wide
selection of cables and wires in the power
products segment. This portfolio adheres to the
guidelines indicated in the standard and supports
its scope with ample information on its utility in
design of cable routes. Moreover, in response
to market demand associated with lack of 750V
cables in the Dca fire reaction class as well as
aluminum equivalents of a halogen-free version
of 1 kV cables, we have developed and tested
constructions that meet these requirements in
a reference laboratory.

In November 2019, we took part in the first ever
industry meeting related to European fire safety
in Brussels, organised by the European Fire
Safety Alliance. The aim of the conference was
to raise awareness of the importance of choosing

appropriate cable constructions in buildings.
Additionally in 2019, TFKable also participated in
a CPR Campaign “Fire safety is our responsibility”
held by Europacable?.

TFKable met 100% of the CPR requirements

Compliance with the regulations
of the Declaration of Performance
(DoP)

on products

Limitation of the use of PvC
materials to higher class products

Introduction of a uniform
classification of cables and wires
produced by TFKable according

Implementation of CE and
reaction to fire Euroclass marking

to fire reaction classes and
co-existing factors

2 More information you can find in Chapter 3 on page 24

Implementation of new
labels in accordance with the

requirements in the CPR Directive

Positive results of the required
audits of the production process

Over several hundred flammability
tests at the Fire Test Laboratory

Implementation of the full range
in various cable classes

.
CPR CPR CPR CPR
Eca Dca Cea B2,

Implementation of CPR requirements was a long
road. We'’ve succeeded and that is why we can
assure our client that our cable and wires offer
already fulfil the new EU safety standards.

Piotr Mirek,
Member of the Management Board
TELE-FONIKA Kable S.A.

Safety & Quality Day

"Kriegers Flak — Safety & Quality Day" a meeting
of partners and suppliers involved in the
construction of the Kriegers Flak wind farm was
held at the JDR Cable Systems production Plant in
Hartlepool, in October 2019. It was organised with
full support from top management of TFK.Group.
This is a recurring meeting of representatives of
TFKable, JDR, Vattenfall and AFL, which aims at
the exchange of knowledge and sharing good
practices related to the introduction of transparent
QHSE communication, concerning the further
adjustment of expectations in terms of safety and
quality of components and work.
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Innovative solutions

TF Kable %

i A S SR

FLAMEBLOCKER 750 HDX(p)

is a product that meets the above fire safety
requirements in compliance with the EN 50575
standard with a positive fire reaction test result
within the Dca-s2,d1,al class, in compliance
with the CPR Regulation. The material used to
manufature the LSOH (Low Smoke Zero Halogen)
coating guarantees limited smoke emission
during fires and a low corrosive gas emission
rate, above 4.3 pH.

TFKable N2XH-J %

FLAMEBLOCKER N2XH

is a zero halogen power cable, from the
FLAMEBLOCKER product line. It is a non-fire
spreading, with low emission of toxic, agressive and
corrosive gases and limits the emission thick smoke
in the event of a fire in cable installation locations.
In case of N2XH cables, cross-linked polyethylene
(XLPE) was used as conductor insulation and
a halogen-free thermoplastic (LSOH) as outer
sheath material. As a result, N2XH is designed for
installation in buildings specifying the highest fire-
protection standards, especially where the safety
of people and property is the critical requirement.

FLEXTREME TC

is a new line of power and control cables. These
products are characterized by high flexibility and
durability. Enhanced performance properties
have been achieved through the use of specially
developed rubber formulations which have been
used for both the XHHW-2 (EPR) insulation as well
as on the sheath (CPE). The obtained flexibility
guarantees the contractor exceptionally easy cable
assembly.

Rental model for intervention
workover control systems (IWOCS)

in Q1 of 2019 JDR was awarded a Purchase Order
from BP Global Wells Organization to provide
arental Installation Workover Control System. The
IWOCS has the ability to deploy independent of
the drilling riser, but to also be tolerant of the high
subsea currents commonly found in the Gulf of
Mexico. This system is utilized to install and control
the subsea Xmas tree during the duration of the
A7 Well completion.

TFEasyline MVC medium voltage
mobile line

is a designation of a medium voltage mobile
cable line / medium voltage cable service line,
which is a complex technical solution providing
the restoration of a power supply in event of its
interruption. The solution minimizes the time of
power outage during scheduled repairs or during
breakdown in the electromagnetic grid.

66KV (72.5KV) CABLE
DEVELOPMENT

The offshore wind market has grown rapidly,
and with the push towards reducing required

subsidy levels, the need for economies of scale

has driven the development of larger and

larger wind turbines in bigger offshore wind

farms. It also resulted in a need for more cost

effective intra-array cables, which are used to

transmit the greater amounts of power. The

solution was to increase the voltage level from

current standard of 33 kV to 66 kV. Such cables

represented a new requirement for the subsea

cable industry, for which there were no suitable

existing qualified products optimised for intra-
array energy transmission.

IDR responded to this challenge and has
engineered and manufactured 66 kV cables to
carry the larger power generated by the new
5 MW and larger turbines. Furthermore, this
was done without the need to provide a heavy
metal (lead) water barrier over the insulation,
thereby providing not only an environmentally
acceptable cable but one that is easier to install
and less expensive than the current solutions.
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Our
employees

.

Key highlights:

Our management approach towards
employee relations

Organisational culture of dialogue
and diversity

Closing the gap on gender pay
Health and safety at the heart of
our work

Investing in youth STEM skills

Key data & facts | eri102s

More than

. 99%

of our staff is employed
under labour contracts.

We value experience:

almost 30% of our

employees are over

50 years old.

Code of

0 Professional
= and Ethical
[=>| conduct
@TFKable and
Code of Ethics
@JDRin place

We provide stable work
conditions:

90% of our employees

work on permanent
contracts.

98% of them are

employed full time.

TH!NK SAFETY

&
THINK QUALITY

our QHSE

Global frontrunners of

STEM

trainings

There can never be any company without its
employees — and it is entirely impossible to be
successful without employees’ commitment,
loyalty, trust and a deep sense of partnership
at work. Our achievements — stable global
expansion and growing headcount — speak for
themselves. Through sharing our philosophy and
approach towards building world class team we
hope to not just build further transparency and
trust from our stakeholders, but also inspire
others, for the benefit of the whole industry
and ultimately, end users of our products and
services.

Leszek Resner,
Chief of production, TELE-Fonika Kable S.A.

TELE-FONIKA Kable S.A. Corporate Social Responsibility Report for 2019 | Our employees 48



5.1. General OverVieW | GRI'103-2, GRI 103-3

Our management approach

Foundation for day-to-day human resources
(HR) and employee relations within TFK.Group
are managed based on labour laws in respective
countries of operation, as well as internal policies.

Executive bodies of both TFKable and JDR are
responsible of respectful, ethical and effective

implementation of human resources policies.

This responsibility is carried out executively by
human resources and occupational health and
safety departments integrated into the general
management schemes. Human resources
management in both TFKable and JDR is subject
to periodical performance assessment, in
order to ensure utmost quality and continuous
improvement.

Code of Professional and Ethical
Conduct @TFKable

Code of Ethics, Anti-bribery and Corruption Policy
and Health and Safety Policy @JDR

key resources that sets out ethics,
values and principles for employees
relations at all levels;

build on respect for human rights,
justice, and a safe work environment;

part of an induction training for each
employee;

actively circulated internally online
and offline;

PO® @

HR Department or supervisors as contact points in
case of any inquiry.

Other regulatory documents include Work
Regulations and the Internal Anti-harassment
Policy. TFKable and JDR work together on the
integration of relevant policies within TFK.Group,
in order to enhance efficiency and seamlessness in
mutual collaboration.

Communication with employees

We understand good communication within the
company as the hallmark of our effectiveness, but
also satisfaction at work. We employ diverse means
of communications with employees, tailored to
specific needs.

Image 19. Internal communication in TFK.Group

r Circuit of information pillars @TFK.Group 7

TFKable

® message boards;

e boxes accessible to production
workers;

e aregular mailing/postmaster
containing important employee
information regarding organisational
changes, company meetings or
administrative matters;

e meetings for crews and employees
from given operational areas;

e vyearly High Voltage (HV) industry
meetings that focus on know-
how exchange on current industry
undertakings, upcoming projects,
further plans according to the sales
strategy and team integration.

JDR

Global Business Update Meeting —
yearly review of past performance
and future plans;

Email (and noticeboards) Updates
from CEO;

quarterly, in-house, Connect
Magazine promoting teamworking
across JDR;

sales conference for all product areas
— know-how sharing and internal
coordination;

Employee Forums in Littleport and
Hartlepool, reviewing policies and
performance;

ad hoc announcements if needed;
monthly Team Briefings, covering
JDR’s performance against our Key
Performance indicators (KPIs) and
a monthly business update.
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Employment structure | eriio2-

More than 99,5% of employees are employed
under labour contracts. The remaining staff is self-
employed, these are mainly experts and consultants.
Numerical data in Table 11. on employment
structure (see the end of the chapter) was compiled
based on statistics gathered by HR department at
TFKable and JDR respectively using internal HR IT
systems and are not subject to any interpretations
(absolute numbers provided).

JDR provides employment according to Labour Law
in UK. In 2019, there were 62 people altogether
working as external temporary agency workers

— due to natural fluctuations in the production
(62 persons working in operational services,
representing 11% of the total workforce) and
contractors (15 persons working on different
positions related to consulting services and
project management, representing 3% of the total
workforce). Both groups are not included in the
statistics in Table 11.

Employment at TFKable and JDR is not subject to
substantial seasonal changes.

Cherishing diversity

We counteract any act of discrimination and
promote diversity and inclusion at every stage of
recruiting process and employment.

We adjust working conditions to the needs of
employees with disabilities, who are welcomed
to be a part of our team.

Also, bearing in mind the value and the experience
our long-standing employees provide, we guarantee
their employment at a time when health issues
prevent them from carrying out their duties. If an

e (T ——

employee receives a medical opinion restricting
their ability to work due to health reasons, or legal
confirmation of a disabled person’s status, we
provide them with a transfer to another position
where such conditions do not prevent them from
working. This allows us to continue to benefit from
their expertise and potential.
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Trade unions and collective
bargaining agreements

| GRI 102-41

At TFK.Group, we know that taking care of employee
relations in a friendly and safe work atmosphere,
positively influences commitment and has a direct
impact on creating high quality products. TFKable
has four independent trade union organisations,
with membership of around 30% of our staff. JDR
does not have any trade unions. Neither TFKable
nor JDR have a collective agreement with any
trade union. Although TFKable does not have
a collective labour agreement, any changes to
internal regulations such as the Work Regulations
or Remuneration Regulations, are consulted
with trade unions representing employees. These
consultations are based on the Labour Code and
the Trade Union Act.

Parental leave

Image 20. Parental leave | GRri401-3

Number of employees, who took parental leave in 2019

TFKable

£94

27 (22,68%3)
Women

Total
119 (4,98%")

JDR

194

0 (0%2)
Women

Total
1(0,2%")

Number of employees, who returned from parental leave in 2019

TFKable

&

N 4 (4,30%3)

Women

Total
93 (3,89%')

T of all employees
2 of all employees who took parental leave

JDR

£94

0 (0%3)
Women

Total
1(0,2%")

3 of all employees who returned from parental leave

What do we do for our
employees? Services and
benefits | criao01-2

At TFKable, bearing in mind the work comfort and
work-life balance of our employees, we offer them
a number of benefits under the Labour Code, as well
as additional ones. As a result we are considered
an attractive employer. These benefits include,
among others: shopping vouchers, hardship
benefits for employees affected by accidents or
ilinesses, additional life insurance, medical care,
awards as well as favourable working conditions
for employees with longstanding tenure.

We also run the “Kabel” holiday resort in Zakopane
in Poland. Employees and their families, as well as
retired employees can use its services as part of the
benefit scheme.

A significant portion of our employee benefits are
financed by the Corporate Social Benefits Fund. The
funds are allocated by the Social Committee based
on applications submitted by employees.

JDR has a health benefit in the form of Health Shield

—a tailored health plan for JDR employees. This plan
has 4 levels which include cover for a spouse and
children, with the employee paying a set amount
and JDR paying into the plan. The plan includes
dental, and medical care, hospital consultations,
health and wellbeing screening, fitness and exercise
and counselling. Level 1 of the Health Shield plan
is paid for by the company and includes voluntary
health checks.
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Gender and remuneration | cri40s-2

In TFKable, an equal pay comparison — a direct
comparison of two or more people carrying out
same, similar or equivalent jobs is carried out as
partof HR statistics.

Table 10. Equal pay comparison in TFKable

Women-to-men pay ratio

Employment structure

The ratio of women'’s pay to that of men employed
at the different levels and positions in 2018 was
as follows:

2018 2019
Top executives 104% 101%
Management 93% 100%
Administration 94% 96%
Blue collar workers 77% 80%
Equipment operators 100% 100%

The differences stem from the fact, that the
company’s activity is to a large extent industrial
production in difficult conditions, requiring
physical resilience. Hence the advantage of men
on production. Nevertheless, we are constantly

working towards providing equal pay in TFKable.

In JDR, in March 2020 the third Gender Pay Gap
Report was published. Under legislation that
came into force in April 2017, UK employers
with more than 250 employees are required to
annually publish their gender pay gap data by
4* April each year.

A gender pay gap is a measure of the difference in
the average pay of men and women working for an
organisation, regardless of the nature of their work,
hence it is different from an equal pay comparison.
The information in this section sets out the overall
gender pay gap and bonus gap of JDR UK workforce,
as of April 5*" 2019.

The data that we have used to provide the
JDR gender pay gap figures has been obtained
from existing HR and payroll records. This does
not involve publishing individual colleagues’
information or data.

Image 21. Gender Pay Gap in JDR

Mean —the difference in the average hourly rate of
pay between men and women.

N

13,4%

Our bonus statistics

-25,9%

Mean bonus gender gap

This shows the difference in the average total
amount of bonus payments made to men and
women in the 12 months to April 5" 2019.

Median — the difference in the middle ranked pay
between men and women.

my

11%

0%

Median bonus gender gap

This shows the difference in the middle ranked
bonus payments made to men and women in the
12 months to April 5t 2019.
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In the 12 months to April 5t 2019

124

97,9%
of women received a bonus

JDR's workforce

JDR’s workforce is 84% men and 16% women.

When we analyse the roles undertaken by men and
women in JDR there are fewer women than menin
relatively higher paid positions, such as managerial
roles, which may attract higher pay, bonuses and
allowances. This is the main reason for our gender
pay gap.

5
o

Furthermore, we operate in an industry that relies
heavily on roles requiring STEM skills (science,
engineering, technology and maths). STEM careers
have historically attracted more men than women.

Reflections on 2019

15.2%
13.4%
2018 M 20190

Our mean gender pay gap has improved on last
year’s results reducing from 15.2%in 2018 to 13.4%
in 2019.

10.1%
11.0%
2018 M 2010

Our median gender pay gap has remained stable
with 10.1% in 2018 to 11.0% in 2019.

Overall, this compares favourably to 2019’s gender
pay gap for median gross hourly earnings, published
by the Office for National Statistics (ONS), of 17.3%
(from JDR Gender Pay Gap Report 2020).

There is still more we need to do at JDR to improve
our gender pay gap and diversity at senior levels.

Some of our highlights in 2019:

e we have employed an additional 9 female
colleagues in the Manufacturing, Design and
Engineering areas. This represents a 75%
increase in our female colleagues;

e our STEM ambassadors continue to be
proactively involved in STEM events across the
UK. In 2019 we attended 12 of them, from the
North to the South of the UK, which is 4 events
more than 2018 —our STEM engagement grows!

The complete JDR Gender Pay Gap Report can be
found here:

JDR Gender Pay Gap >
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5.2. Health and safety

Due to the nature of our industry, we make life
and health of our employees our highest priority.
Various measures and procedures increasing safety
and wellbeing are implemented and enforced
at every stage of the production process in our
facilities. We are committed to ensuring all of our
employees, visitors and contractors, wherever they
may be in our global organisation, return from work
unharmed.

Both TFKable and JDR have internal Health & Safety
Policies, that are audited and reviewed on a regular
basis and contain all the commitments that allow
us to always make the wellbeing of our people and
our partners our utmost priority.

THINKSAFETY and THINK QUALITY are programmes
started in JDR and being implemented across
TFK.Group, respectively, since 2017 and 2019,
as a part of implementing good practices from
JDR, that ensures highest health, safety and
environmental risk management standards are

the core of TFK.Group operations, including lean
management principles like constant improvement,
agile approach and waste prevention. TFKable’s
flagship Bydgoszcz Plant has been already covered
with both programmes.

THINK SAFETY and THINK QUALITY AIM TO:

e promoting a culture of quality and safety
thinking among employees,

e reduce operating costs resulting from the effects
of quality loss as well as threats to the health
and life of employees;

e ensure greater repeatability, maintaining quality
and safety at a high level;

* |ead to employee involvement, increased
motivation, indirectly attachment to the
workplace through direct involvement in
projects, building strategic competitive
advantages of TFK.Group on the markets;

e building the image of TFK.Group among clients
and employees as a reliable and responsible
supplier / employer;

Occupational health and safety management system | cri403-1

At TFKable the occupational health and safety (OHS)
management system (OHSAS 18001) has been
implemented in our plant in Bydgoszcz. We plan to
introduce Health and Safety Management based
on ISO 45001 in remaining facilities in the coming
years even though there is no legal requirement.
There are also special health and safety rules for
external contractors working within our facilities.
They were put in place in order to to ensure safety
of all deliveries, works, and visits carried out within
our facilities by third party personnel.

At JDR, Vision and Values include Quality, Health,
Safety and Environment (QHSE) not only because
itis vital to our success, but it is central to providing
a safe, healthy and environmentally sustainable
workplace for our employees and anyone working
with us, allowing us to be a trusted partner in
day-to-day work. We achieve this goal through the
commitment to our Operational Excellence and
Right First Time Quality principles.

We integrate QHSE into everything we do and
strive to set the benchmark for QHSE for others to
follow. To meet this vision, JDR actively involves all
employees, empowering them with the authority
and responsibility to play their part in maintaining
our commitment to continual improvement.

The Executive Team at JDR Cable Systems has the
ultimate responsibility for QHSE management and
champion its effective implementation, through
their active visible leadership in the organisation.
QHSE Policy is available and communicated to all
employees and contractors, and also available upon
request for anyone interested.

JDR also has a Whistleblower Policy which protects
those who raise issues and fully supports a STOP
for Safety approach. The Whistle Blower policy is
completely anonymous.
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Hazard identification, risk assessment, and incident investigation | cri03-2

Image 22. OHS risk management in TFK.Group

THINK SAFETY
& THINK QUALITY

Precautionary principle,
risk assessment system

Integrated management
system

Corrective actions
designed and taken

Health & Safety Policy ¢

Daily communication
on potential hazardous
situations

Ongoing inspections
& internal audits

TFKable

contracts with private health care centres
that evaluate employees’ ability to work
at a specific workstations;

internal health and safety service
ensure that employees are directed to
appropriate work in accordance with
recommendations.

external contractors working at our
facilities, present their medical fitness
certificate for inspection,

regular monitoring by responsible third
parties.

Image 23. Occupational health services in TFK.Group

JDR

e allemployees complete a pre-employment

medical questionnaire;

OGUK (Oil & Gas UK) medical certificate
is standard prior to deployment for all
working in an offshore environment;
Night Shift Medicals, audiometry and DSE
corporate eye care scheme, counselling
and helpline are in place via Health
Shield;

Ensuring driver medicals for fork lift
drivers and crane operators.
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Employee participation, consultation, and communication on occupational health and safety | eri403s

Social campaigns for safety@work at TFKable

“l work consciously, | work safely” — a HSE Mirrors with health and safety slogans at
management program that included training entrance gates to plants raise awareness of
and introduced over 20 employee safety related safety and alertness of work environment
ideas to improve work safety. dangers among employees.

e ﬁm‘, taczymy globalnie s ﬁ le
PRACUJE
PRACUIJE TO JEST OSOBA ODPOWIEDZIALNA ZA BHP

20 REGUL BEZPIECZENSTWA

przy obchodzeniu sig z wozkami widiowymi

PRACUJE

PRACUJE

bezpiecznie

www.tfkable.com www.tfkable.com

gy Wrasis “Mom, Dad, work safely” — a competition

initiated by one of the employees to engage all
staff in raising awareness and promoting safe

MAMO, TATO PRACUI BEZPIECZNIE

TR IE TAK work in the facility in line with the motto “l work

safely, | work consciously”.

www tfkaiile com

Daily HSE communications at JDR

Daily HSE communications at
JDRDaily HUB meetings with
HSE, quality, manufacturing and
maintenance covered.

Monthly Employee Forums with
HSE first on the agenda.

Monthly board reports that
include recognition and
celebration of THINKERS of
the Month — employees with
exceptional achievements on
HSE field.

®@® &

Executive Team and Senior
Managers conduct Safety,
Quality Walk and Talks, positively
engaging employees during the
safety tour.

B
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Employees covered by an occupational health and safety
management system | cri403-s, Gri403-10

At the Bydgoszcz Plant of TFKable, all employees
are covered by the management and work
safety system. In other facilities supervision over
employees is based on procedures and instructions
that in principle overlap the OHSAS system.

At JDR, all employees (including temporary agency
workers), are covered by the management and

work safety system which undergoes internal
and external audits (external ones followed by
relevant certification). Audits are performed under
the requirements of OHSAS 18001: 2007 and ISO
14001: 2015. In 2019 in TFK.Group one occupational
ill-health case took place.
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Employees health promotion | crios6
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At TFKable, we support our employees in
maintaining their health via medical assistance as
well as prepaid sports programmess — FitProfit and
FitSport — that our employees can enjoy.

At JDR, worker health promotion takes place
primarily via Healthshield — a tailored health plan
for JDR employees.
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5.3. Skills building

Image 24. TFK’s training system Sharing expertise with younger generations

TFKable — comprehensive knowledge sharing programme

Training plans

Identification

of training needs

All employees and third party employees that work
on our premises undergo mandatory trainings on
occupational health and safety according to the
common law. | GRI403-5

At JDR, all employees apart from mandatory
training on environmental, QHSE and
technical competency requirements, take
part in performance development process
involving progress tracking, career aspirations

Planning, Conducting
and Assessing the
Effectiveness
of Training procedure

®)

Training evaluation

Integrated
management system

and development needs for the year ahead.
Employees are encouraged to adopt a proactive
approach to their learning and recognize
opportunities both in and outside the classroom.
There are many opportunities available to
develop new skills through on-the-job training,
in-house and bespoke courses, learning networks
and peer groups.

School trips and tours around our
manufacturing plants — students

can learn about our industry

Local and municipal career days,
internships and traineeships for
labour offices’ beneficiaries

Internships and traineeships for
students — learning for future

executive or administrative
positions

Research partnerships with
Unive